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COKPALLEHWA

ABP : AsnaTtckuin 6aHK pasBuTmS
30 : 3aTpoHyTOE LOMOXO3ANCTBO
nn : MocTpagaswee nuuo
LAPSC : LleHTpanbHoa3nartckoe pernoHanbHoe 3KOHOMUYECKOE
COTPYAHNYECTBO
KHC : KoHCynbTaHT No CTPOUTENBHOMY Hag30py
Nncao : Mepenuch n coumnanbHO-3KoHOMKUYeckoe obcregosaHme
nou : Moapo6HbIN 0630p N3MEPEHUN
nra : "eHOoepHbIV NNaH AencTeui
MP>K : MexaHn3m paccMoTpeHus xanob
Mn3n : MprnobpeTeHne 3emnu 1 nepeceneHune
Mnnarn : lMnaH oTBOAA 3eMMNN U NepeceneHuns
MT : MWHUCTEPCTBO TpaHcrnopTa
NnoB : MpenBaputensHas oueHKka BO3OenCcTBUSA
ren : pynna peanusauum npoekTa
urPn rPO : LleHTp peanusauum npoekta no peabunuraumm AOPOr:
KYT1 : KoHcynbTaHT no ynpaBneHnio npoektamm
M : MpaBo npoes3aa
3MN3mM : 3asiBneHune o nonuTuke 3awmTtHbix mep (ABP, 2009 r.)
T3 : Kpyr nonHomouunn
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YMNPABIAOLWEE PE3IOME

1. OTtyer

OTOT LOKYMEHT SBMSieTCA BTOPbIM NOSTyrofoBbIM OTYETOM MO MOHUTOPUHTY CounarnbHbIX
rapaHtun KoHcynbTaHTa no ynpaeneHuto npoektom (KYI) ana npoekta poporu
O6wuvrapm-Hypobaa (pasgen 1) B pamkax Kopugopa LAP3C 2,3 n 5 (O6urapm-Hypobon)
npoekta goporu MNpaeButensctBa TagkukmctaHa. OH oxBaTbiBaeT OTYETHbIN nepuog ¢ 1
mions 2021 roga no 31 gekabpss 2021 roga. B otyeTe B OCHOBHOM OMUCbIBaeTCS
neaTenbHOCTb, NpoBeaeHHas KoHcynbTaHToM no ynpasneHuto npoektom (KYT); a Takke
cTaTyc peanu3auum npoekTa u KpaTKkoe O3HaKoMIeHne ¢ AesaTenbHOCTbo KoHcynbTaHTa
no Hagsopy 3a ctpoutenscteom (KHC) u MNogpsgunka.

2. BBeageHue B npoekT

Mpoekt  aBTogoporn  LleHTpanbHOasmMaTcKOro - permoHanbHOr0  9KOHOMWYECKOrO
cotpyaHmyectea (LUAP3C), kopugopbl 2, 3 mn 5 (O6burapm-Hypob6os) (MpoekT),
duHaHcnpyembii AsmaTtckum 6aHkom passutusa (ABP), Hauyanca B 2021 rogy c uenbto
3aBeplleHns paboTt B ceHTabpe 2024 roga. MNpaButensctBo TamKnkMcTaHa peanusyeT
Mpoekt 4epe3 ceon LleHTp peanusauum npoekta peabunutauum gopor (UPIM PO)
MuHuctepctea TpaHcnopta (MT) npu nopgepxkke KoHcynbTaHTa no ynpasreHuto
npoektom (KYI). KYI o6ecneunBaeT koopanHaUmMO 1 BCNoOMoraTenbHble YCnyri aAns Tom
yacTtn lNpoekTa, koTopasa oxBatbiBaeT 30 217 KM AnMHY, BKOYas 6 MOCTOB, 2 TYHHENS
anvnHon 1,61 km n 1,70 km 1 okono 30 KM NoabEe3AHbIX AOPOr K cenam.

3. Onucanue lMNMpoekTa

lMpoekTHaa popora pasgeneHa Ha Tpu ydactka: (i) Yuactok 1: Yuactok Oburapwm-
Tarukamap nNpoTsXeHHOCTb okoro 30 KM, BKNOYAa 2 TyHHens ArvHon 1,6 KM 1 1,7 Km;
(ii) Yuactok 2: Tarmkamap-Hypobaa npOoTsKEHHOCTbIO OKOMo 44 KM, BKNtovas 1 TyHHenNb
2,6 KM 1 1 OnVHHBIA BpeMeHHbIA MOcCT; U (iii) YuacTtok 3: MocT gnuHon okosio 750 m n
nogxodbl K Hemy. lMpoekT Takke BKMYaeT BoccTaHoBreHnel1 noabesaHbiX JOpor K
cenam obLien nNpoTshkeHHOCTbo okono 30 kKM anga obrierdyeHnsa OocTyna HaceneHus K
npoekTupyemon gopore M 41.

4, MoaroToBKa oTyeTa U MeToAoNnoOrvA

MM3MN ana lNNpoekta pekoMeHAOBas BHYTPEHHWUA MOHUTOPUHI TOMBbKO MNOTOMY, YTO
MpoekT 6bin oTHeceH Kk KaTeropun «B» B COOTBETCTBUM C 3alimMTHOM nonutukon ABP B
OTHOLUEHUWN BbIHY>KOEHHOIO NepeceneHns, He Bbi3blBad 3HAYUTENBbHOIO BbIHY>XAEHHOIO
nepecenexus. Takum obpasom, MM3I npegnoxun, ytobel LIPM PO, npu cogencteum
cneunanuctoB no nepecerneHvto KYI nposegeT BHYTPEHHUM MOHUTOPUHrpeanunsaunm
MM3M. Moatomy opmynunpoBka 3Toro MNonyroqoBoro otT4eTa O CouManbHbIX rapaHTUsaX
Oblna noarotoBneHa B COOTBETCTBUM C MEXAHU3MOM BHYTPEHHEro MOHUTOPUHIA,
nanoxenHHoro B [MMN3I1. MeTogonorms, npuHaTaa Ans NOAroToBkM HacTosilwero OT4yeTa,
BKMtOYAEeT pPacCMOTPEHME MMEIOLNXCH 3anucen N AokymeHToB. Heobxogvmble OaHHble
ans ordeta Takke ObinyM cobpaHbl B Xo4e MOCEeWeHUn OOBLEKTOB, KOHCyMbTauunh C
COOTBETCTBYKOLWMMM 3aVHTEPECOBAHHLIMW CTOPOHaMM U MNOAPSAYMKOM, a Takke
nocTpagaBLUUMK NNLLEAMU U UX HACENEHNEM.

OanHnum KoHcynbTaHT UHK. Crtpanuua |iii
KoHcynbTaHT No ynpaBneHunio npoekTamu



MonyrogoBon OTYET MO MOHUTOPUHIY couMarnbHbIX rapaHTui Pecnybnukm TamknkuctaH
MwHMCTEpPCTBO TpaHcnopTa Monb - Aekadpb 2021 T.
Kopugopbl LAP3C 2,3 n 5(0O6urapm — Hypo6opg) [1opoXXHbIi NpOeKT

5. Bozpencrteue MMN3 1 npoekt MMN3IM

BbinonHeHne usmdecknx pabotr Ha yyvactke 1 poporn  Oburapm-Tarnkamap
notpeboBano npuobpeTeHna 3emMnun 1 Apyrnx akTMBOB, YTO MPUBENO K NpuobpeteHunto
3emnu n nepecenenmio (M3M1) 62 gomalHMX XO3SIMCTB, B KOTOpbIX npoxuBano 502
noctpagaswux nuua (M) - 244 my>xumnHbl n 258 xeHwuH. [ng ycTpaHeHust nocneacTeum
M3l B aBrycte 2019 roga 6bin nogrotoBneH MNnaH npnobpeTeHns 3emnn n nepeceneHns
Mn3mn) ana goporn Oburapm—Tarukamap (ydactok 1). B atom npoekrte IMM3I1 MNpoekTa
paccmatpusancs kak Kateropusa B anga MNpuvHyantenbHOro nepeceneHns B COOTBETCTBUM
¢ MNM3M ABP 2009.

6. Pusnyeckuin nporpecc Npoekra

MonyrogoBon oOT4eT 3a WOHb-gekabpb 2021 r.KoHcynbTaHT no Hags3opy 3a
ctpoutenbctBom (KHC) ana ydactka poporn O6urapm-Tarvkamap (km 0+000 — km
30+217) nokasbiBaeT, 4TO NpuKoHel aekabpsa 2021 r.,BCOBOKYMHbIA MPOrpecc npoekra
coctasun 3,67% npoTMB 3annaHMpoBaHHbIX 5,19% coBokynHoro nporpecca.KHCB Tom
Xe oTyeTe Takke coobulaetcsd, 4To ucTekno 16,42% BpeMeHW KOHTpakTa, OOLMK
AOCTUrHYTbIM nporpecc coctasnset 3,67%. B otyeTe Takke nepeyncrneHbl OCHOBHbIE
npobnembl Ha CTPOUTENBHON NNOLWaAKe, a Takke peKoMeHA40Ban Mepbl N0 NX PELLEHNIO.

Moka BegyTca dwuaundeckne pabotbl, KYI noctodHHO coobliaeTr O 3agepxkax Wu
yBENNUYMBAIOLLIEMCS pa3pblBe MeXAy LieneBbiM NporpeccoM 1 hakTU4ecknum nporpeccom.
Ha kaxpgon exeHegenoHon BcTpeye KYI1 coBeTyeT nyTu u cpeacTtsa Ans ynyudweHus
nporpecca.

7. PesynbTaTtbl geatenbHocTtu KYI1 3a oTyeTHBLIN Nepuog

B TeyeHne otdyeTHoro nepuopja KYI1 nbiTanacb ocywecTBNATb AEATENbHOCTb,
BKMtOYaIoLLYt0 MoceLleHne 00HLEKTOB M ydacTue B coBellaHusax; 063op OT4eTOB O Xode
pabotbl KHC; rotoBuTb exemecsayHble OT4YeTbl O npogenaHHon paboTe; obydatowias
nporpamma «AHanmM3 W MOHUTOPUHI peanu3aumm [lnaHa AencTBUM MO FeHOEPHbIM
BOMpocamM»; a TakkKe MNoAroTOBUTb MOMYroAoBON OTYET O MOHMTOPWHIE CcoumnanbHbIX
rapaHTumn.

8. 3apava, 3annaHupoBaHHas Ha creayroLwWmuin OTYEeTHbIM Nnepuoa

KoHcynbTaHTel KYI B XxoAe ynpaBneHus BbIHY)XAEHHbIM MepecerieHnemM B pamkax
Mpoekta 6yaet cnocobCcTBOBaTH OCYLLECTBEHNIO OBLUMPHBIX 3a4a4y U CBA3AHHbBIX C HUMMN
pe3ynbTaToB. KOHKpPETHbIE 3a4a4n Ha Creaylowmnin OTYETHBIN Nepuoa BKNOYaloT, cpeau
npoyero, noceLleHne 1 yyactme BO BCTpeye; 0030p OTHETOB O npoaenaHHon pabote
KHC; nogrotaBnuBatb exemecsdHble OTYeTbl O nNpogenaHHon paboTe; peructpauumsa m
paspeLlueHve Xanob/npeTeHs3ni; noaroToBUTb AONOMHUTESNbHbIE nnaHbl
nepecenexnua/gononHenve k2019  U3M  pgoporn  Oburapm-Tarvkamap  (npu
HeobXoQUMOCTI);MOArOTOBUTL  MOMYrOAOBON OTYET O MOHWUTOPUHIE  CouManbHbIX
rapaHtun; nogrotoButb [1O3[1 ana nogbesgHbIX AOpOr cena; WM OCyLecTBNATb
AEeATeNbHOCTb, CBA3aHHYo € [1naHomM OencTBuin No reHaepHbIM BONpOcaM.
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1. BBEAEHUE

1.1 MpeAabicTOpUsa NpoekTa
1. HopoxHbin npoekt Kopuaopos 2, 3 1 5 LleHTpanbHOa3MaTckoro permoHasnbHOro
3KOHOMMYECKOro  COTpyaHMYecTBa (LUAP3C) (O6urapm—Hypobon) (MpoekT),

uHaHcnpyembin Asmatckum 6aHkom passutust (ABP), Havanca B 2021 rogy ¢ uenbto
3aBepweHns pabotr B ceHTAbpe 2024 roga. MwuHuctepctBo Tpadcnopta (MT)
MpaeutenbctBa TamkukuctaHa peanuayeT [poekT 4yepes ceoe [logpasgeneHue no
peanusaumMm nNpPoeKkToB MO BoccTaHoBneHuto popor (UPM PO) npu nopaepxke
KoHcynbTaHTa no ynpaeneHuto npoektamm (KYI) B pamkax KOHCynbTauMOHHOIo
kKoHTpakta ONRP/QCBS/CS-02. KYI1 npepoctaBnseTr ycrnyrm Mo KooOpAWHaUuu U
nogaepxke ana dactu lNpoekta npoTtskeHHocTblo 30,217 KM, KOoTOpas BkN4yaeT 6
MOCTOB, 2 TYHHens npoTskeHHocTbio 1,61 kM 1 1,70 kM 1 okono 30 KM nogbes3gHom
aoporu k gepesHe. OCHOBHble AaHHbIE NO NPOEKTY NpuBeAeHbl B Tabnuue 1, B TO Bpems
Kak 06beMbl OCHOBHbIX paboT npueeaeHbl B Tabnuue 2.

Ta6nuua 1: OCHOBHbIe AaHHblIe NPOEeKTa

HasBaHue npoekra

LleHTpanbHoa3naTckoe permoHanbHoe
3KoHomMu4Yeckoe coTpyaHundectso (LUAPJC)
Kopugopbl 2, 3 n 5
O6urapm — npoekT goporn Hypobag

3aka3uumkK (MCNONTHUTENbLHOE areHTCTBO)

MI/IHI/ICTepCTBO TpaHcnopTa TapxukucTaHa

Moapapunk

Hunan Road & Bridge Construction
Kutan

J],aTa npucyxaeHus KOHTpakKkTa

31 mapta 2021 .

JaTta Havyana

18 noHa 2021 r.

KoHTpaKTHbIN nepuog

1200 gHen

Dara 3aBepLleHNA KOHTpPpaKTa

17 okTs16psi 2024 .

KoHcynbTaHT no Haa3opy 3a
ctpoutenbcTtBoM (KHC) (UHxeHep)

JV Temelsu LTD Typuwms n CTI AnoHus

3aknoyeHne KOHTpakTa

30 Hos6ps 2020

[Odarta Havyana

09 anpensa 2021 r.

KoHTpakTHbIN nepuopg

Cpok ctpoutenscTtea 40 mecsLeB
1 YH 9 mecsiueB

[arta 3aBepweHua koHTpakTa KHC

09 aBrycta 2024 r.

KoHcynbTaHT no ynpasneHuro
npoektamu (KY)

HanHnum NHk
AnoHna

HaTa npucyxaeHus KOHTpakTa

15 anpeng 2021 .

JaTta Havyana

01 nmioHa 2021 .

KoHTpakTHbIN nepuopn

40 mecsueB

[aTa 3aBepLIeHMA KOHTPaKTa

30 ceHTAbps 2024 .

WcTouHuk: TMonyrogoson otdet KYIT o0 nepeceneHuuM u coumanbHOM MOHUTOPUHre (Tabnuua

1),0T14eTHbIN Nepuog;: sHBapb-uioHb 2021 roaa.
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! Dainichi Consultant Inc., Japan (DAINICHI). KoxTpakr KYTM: ONRP/QCBS/CS-02

Tabnuua 2: Konm4yecTBO OCHOBHbIX paboT

Ne OnucaHue pabort Eaunuua KonunyectBO
U3MepeHus

1 3achbinka rPYHTOBOIO M3 1 250 000
OCHOBaHUs

2. | Obwue pa3paboTkm m3 1 980 000

3. | CkanbHble pa3paboTkm M3 2 330 000

4. BonbLwon n CpegHuin mocT M/KOT. 481/6

5. [NogbesaHble Joporu K cenam KM 30.25

6. BogonponyckHble Tpy6bl Kon 73

7. | TyHHenb (0gHO OTBEpPCTUE) M/KOTT. 3312/2

8. BeToHHasa nognopHasi CTeHa M3 77 200

9. | NabuoHHas cTeHa M3 182 300

10. | AchanbToBOoE NokpbITUE M3 13 697,68

10. | AchanbToBbIN CpegHui Crion M3 17 549,60

11. | AcchanbToBasi HXXHUIN CNOW M3 21 146,22

12. | JopoxHoe ocHOBaHWe M3 64 521,31

13. | JopoXHOe NnogocHOBaHUe M3 103 542,65

14. | Jlunua nepegaun 10 kKBA KM 17,5

15. | PacnpegenutensHas nnHUA KM 11.55

McTouHuk: ExxemecsauHbin otyeT KYT o xoge pabot, Hosbpb 2021 r.
1.2 OnuncaHune npoekra

2. MpoekT B NepByl ovepedb kacaeTcs cTpoutenbcTea goporn Oburapm-Hypoboa
NPOTSXKEHHOCTLIO OKoflo 80 KM B KayecTBe MHMUMATMBBLI MO 06Xo4y CyllecTByloLlen
aBTomaructpanu M-41 (coeanHset AdywaHbe c rpaHunuen ¢ Keiprbidackon Pecnybnukon B
Kapambik) mexxgy Oburapmom n Hypobogom, koTopas, kak oxugaetcs, yaeT 3akpbita K
Hosb6pto 2023 roga w3-3a HaMonMHeHWsa BogoxpaHunuwia (peka Baxw), B pesynbraTte
cTpoutenbctBa PoryHckon rugpoanektpoctaHumm (npumepHo B 100 KM K BOCTOKY OT
OywaH6e). MNpoekTHaa gopora pasgeneHa Ha crneayowme Tpu ydacTka:

(@ Yuactok 1:Yuactok Oburapm-Tarmkamap npoTsbKeHHOCTbo okonio 30 KM, B TOM
yucne 2 TyHHensa 1,6 km un 1,7 Kw;

(i) Yyactok 2: Tarmkamap-Hypo6oa npoTsXeHHOCTbIo oKono 44 km, B TOM 4ucne 1
TYHHENb 2,6 KM 1 1 ONMHHBIA BPEMEHHbIN MOCT; a Takke

(iii) Yyactok 3: MocTt anuHown okono 750 M 1 noaxoabl K HeMy.

3. MpoekTHasa gopora NpoxoauT Mo cyllecTByowen asTomaructpanm M41 B 1 km K
tory ot ropoga O6urapm u npoxoguT MNo CTapol Tpacce, koTopas Obina 4acTU4HO
noctpoeHa B 1980-x rogax, a 3atem 3abpoweHa. OHa NpoxoguT 4Yepe3 XOSIMUCTYHO
CENbCKYID WU TOPUCTYHD MECTHOCTb Ha MnpoTskeHun 33 KM 4vepes gepeBHU bosopak,
JTabnuap, Kangak, W.AcnoH, Oexn Anuwo, [kaexu NoéH, Cagokat n Cuéxrynak, a
TaKke Apyrme cena n MOCENKW, pacrnofioKEHHble BAanM OT [flaBHOW [OpPOrK, HO B
HacTosLee BpeMs 3aBuUCsLLME OT cyllecTBylolen asTomaructpann M41 ana gocryna K
9KOHOMMYECKMM  BO3MOXHOCTAM M couuanbHbiM  ycniyram. [lpoekTtHas  gopora
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3aKkaH4UMBaeTCH Hedaneko OT HXKHOro Bxoga B TyHHenb Tarmkamap. Ha PucyHke 1
nokKasaHo pacnofioXXeHne NPOeKTHOW JOPOrH.

4, MpoekT aononHUTENBLHO BKMOYan B cebsi BoccTaHoBMNeHne 11 nogbesaHbIX A0por
K OepeBHAM o6LLen NpoTsKeHHOCTb okono 30 KM, 4YTOObl o6nerdnTb AOCTYN XUTenemn
0o6LWMHBI K NpoekTHoW gopore M 41. YnyuyuleHne 3Tux cenbCcknx Jopor (06bIYHO LUIMPUHON
5 M) nnaHupyeTcs NpPoOBECTM B paMKax CyLeCTBYIOLWEN TpacChbl, HACKOIbKO 3TO
BO3MOXHO, 4TOObl OKasaTb MWHMMAaNbHOE BMSIHAE Ha nepeceneHne. Ha ocHoBe
npegBapuTeNbHOrO  MpoekTa nogbes3gHblX [AOopor K cenam  Obima  npoBefeHa
npeaBapuTenbHas oueHka Bosgeicteus? ([MOB), koTopass npeanonaraet, 4To
3HAYUTESbHbIX Cepbe3HbIX BO3OEWNCTBUN HE MPOU30ONAET, 3a UCKIIOYEHMEM HEKOTOPOro
OrpaHMYEeHHOro BO3AENCTBNA Ha AepeBbsi, KyCTbl M 3a60pbl, pacnonoXeHHble B Npegenax
1-2 MeTpoB OT psda noabesgHbix gopor. [doporn obLiero norb3oBaHUs MokasaHbl Ha
puUcyHke 2.
PucyHok 1: KapTta pacnonoxeHusi NpoeKTHOW aoporu
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2 Mpoext M3, Asryct 2019, stanza 46, ctp 19. TAJ: .LUAP3C kopuaopsl 2, 3,1 5 [NpoekT goporu, y4actok
O6wurapm-Tarnkamap (Ydactok 1). MuHmuctepctBo TpaHcnopta Pecnybnuvku TagmknkucTaH.
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1.3. BospewnctBue N3N n npoekt MMN3MN

5. BbinonHeHne dusmyecknx pabot Ha ydvactke 1 goporn Oburapm-Tarmkamap
notpeboBano npuobpeTeHna 3emMnun 1 Apyrnx akTMBOB, YTO MPUBENO K NpuobpeTeHunto
3emnu n nepecenenntod (M3M1) 62 gomalHUX XO3AWCTB, B KOTOPbLIX npoxusano 502
noctpagaswux nuua (M) - 244 myxuuHbl 1 258 XeHWmH. YTobbl yCTpaHUTb 3TO
Bosgencteume N3[1, B aBrycte 2019 roga 6w nogrotosneH NnaH npnobpeteHns 3emnm m
nepecenexusa (MMN3MM) ana goporn Oburapm—Tarnkamap (yvactok 1). LieHTp peanusaumm
npoekta no BoccTaHoBneHuto gopord (LUPM PO) MwuHuctepctBa TpaHcnoptad (MT)
nogrotoeun atoT [M3IM B cootBetcTBUM C TpeGoBaHuamm ABP [13M (2009) un
HauMoOHamnbHbLIMW 3akoHamMmn W npasunamu. B 3tom npoekte LARP [poekT
paccmaTpuBarncs kak Kateropusa B ons MNMpuHyguTenbHOro nepeceneHnsa B COOTBETCTBUMN
c N3M ABP. 2009.6.

1.4. WHcTMTyUMOHaNbHbIM MexaHn3m peanusauuu MNN30M1

6. LUPM PL oteseuvaeT 3a peanunsauuto NO3I npu copgencteun KYI1. B HacTosiwee
Bpemss B komaHge KYI1 ecTb MecCTHbI creumanucT no nepecenenuto (r-H Tabpes
ToxupoB), KOTOpbIA MNONy4aeT noAdepXKy OT KpPaTKOCPOYHOro MeXOyHapoOHOro
cneunanucta no nepeceneHnto (r-H MoH3ypyn Xok). WMHCTUMTyUMOHanbHas cxema
peanusaumn NMO3I npeactasneHa Ha PucyHke 3.

PucyHok 3: MHcTuTyuMoHanbHble MexaHu3mbl peanusauum MMN3MM*

AsunaTckui 6aHk MuHucTepcTBO MuHucTepcTBO
pa3BuTUs TpaHcnopTa dmHaHcoB
,\ [ocynapcTBEHHBIN
KOMWTET No
Pabouas rpynna 3eMIeyCTPONCTBY 1
rennfl2uii

CotpyaHuku LIPT Ha mecTax
n cneumanuct LIPM no
nepecenenuio, KYT1

[ocynapCTBEHHBIN
KOMUTET Mo
MHBECTULInAGM

CneuwmanbHas komuceust
no oTBOAY 3eMIn

- MecTHas ucnonHutenoHas
HesaBncumblin MOHUTOP (ecnn nepeMeu_leHHHe/no FOCYAapCTBEHHas BacTb B

TpebyeTes) CTpagaBsLluve nuua paitoHe (xykymaTel)

* Mnan nepecenenus, asryct 2019 r., TA[L: [MNpoekt poporv KopuaoopoB LleHTparibHoa3naTcKoro
pernoHanbHOro 3KOHOMMYECKOro CoTpyaHudecTBa 2, 3 n 5 (Oburapm-Hypobog), yyactok goporn Oburapm-
Tarukamap (yvacTok 1) — npoekT, MUHMUCTEPCTBO TpaHcnopTa

% https://www.adb.org/sites/default/files/project-documents/52042/52042-001-rp-en.pdf

4 WicnonHuternbHoe areHTcTBo (MA)

5 WicnonHutensHoe areHTcTso (MA)

5 Mpoekt MO3M, asryct 2019 r., pasgen 17 B pasgene «O6beM OTBOAA 3EMIM U NepeceneHnst U KpaTkoe onucaHve
Bo3gencteusa». TAIDK: JopoxHbin npoekT kopugopos 2, 3 n 5 .LUIAP3C, yyacTtok goporn Oburapm-Tarnkamap
(yyactok 1). MuHucTepcTBo TpaHcnopTta Pecnybnukun TagkukucTaH.
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2. noaroToBkA nonyrogposoro OTYETA o MOHUTOPUHIE
COLUMUAIIbHOU 3ALLNTBI U LIEJTb OTHETA

2.1 Cdrepbl 1 Lenb otyeTa

7. O6bem pabot, onpeaenerHbin ans KYIN B TexHnyeckom 3agaHum (T3), BknovaeT
yrpaBneHne BbIHY)XOEHHbIM MepeceneHveM, rAe MOHUTOPUHT W OTYETHOCTb O
peanusaumu coumarnbHbIX rapaHTU BO BPeMsi CTPOUTENbCTBA BblAENeHbl Kak oaHa 13
KrntoyeBbIX 006A3aHHOCTEN, BKMOYasA MOArOTOBKY MOMYrogoBOro OTyeTa O MOHUTOPUHre
counarnbHbIX rapaHTuin ans lNpoekra.

8. YuntbiBas, 4to [lpoekT Obin OTHeceH K kaTeropum «B» B cooTBeTCTBMM C
3aWmnTHOM NnonuTnkon ABP B OTHOLLEHMN BLIHYXXOEHHOMO nepecenenuns, n 4to MNpoekT He
BbI30BET 3HaAYMTENbHbIX'NPUHYAUTENbHOro nepecenexus, M3 pekomeHaoBan TONbKO
BHYTPEHHUN  MOHWUTOPMHI. JT0 npegnonaraet, uTtoUPI PL,npu copencteun
cneumanuctoB no nepecenennio KYI npoBegeTr BHYTPEHHWA MOHUTOPUHIrpeanunsauum
Moa3arn.

9. Llenbto 3TOro BHYTPEHHEro MOHWUTOPMHra SBMASETCA MOHUTOPUHI npoLecca
peanu3aumm [MMN3I1, 4TOOLI rapaHTUpoBaTb, YTO peanu3auusi NpoekTa COOTBETCTBYET
TpeboBaHusim 3asBnenna ABP o nonutuke 3awmtHbix Mep, 2009 (M3M) u gpyrmnx
COOTBETCTBYHOLLMX NPABOBbIX U MONUTUYECKNX paMOK [paBuUTenbCTBA, Kak COrnacoBaHo
B INMMM3I. OgHMM 13 oCcHOBHBIX cpeacTs nepenayn pesynbtaTtoB LIPIM P 8 ABP aenseTtcs
NnonyrogoBon OTYET O MOHUTOPUHrEe coumanbHbIX rapaHTuin. Hactosiwmin nonyrogosown
OTYET O MOHUTOPMHre coumanbHbIX rapaHTui nogrotoeneH ana [Hoporn O6urapm-
Hypobag (y4actok 1), onucbiBatowmn ctatyc peannsaumm npoekTa, OCyLLeCcTBISeMOro B
OTHOLLEHUN couManbHbIX rapaHTUA W reHOepHbIX BOMPOCOB, 3a nepuoa C uons no
aekabpb 2021 roga. 3TO BTOPOW MNOMYrogOBOM OTYET O MOHUTOPWUHIE COUManbHbIX
rapaHtun gns lNpoekta, nogrotoerneHHbin KYT1, n B HeM npeacraeneHbl crnegyolime
cBefeHus:

. OueHKka (M3MYEecKoro MNporpecc MpoekTa B KOHTEKCTe BOMPOCOB COLMaribHOM
3aWunTbl, B YacTHOCTW, cTatyca npuobpeTeHuss 3emMnu, nepemMeLleHus,
nepeceneHvs], BbinnaTtbl KOMMAEHCaLWUN U T. 4.

* AHanuns KOHcyﬂbTaLlMVI M npoLeccoB pacKpbITUA I/IH(*)OpMaLU/II/I, npoBEeAEHHbLIX C
nocTpagaBinMin [OMOXO035IMCTBaMn U nepemMeLlleHHbIM HaceneHnem.

. [okymeHTpoBaHve MexaHuama paccmoTtpeHunsa xanob (MPXK) npoekta u xona
paccMoTpeHus xanob.

. Onpepenenve KpUtuyeckux npobnem coumarnbHbIX rapaHTUA U pekoMeHZauun
ANS peLleHns 3TUX Npobnem.

2.2 MeToaonoruss noaroToBkKu oT4yeTa

10. Kak otmevanocb paHee, opmynupoBka STOro MONyrogoBOro otyeTta
COOTBETCTBYET BHYTPEHHEMY MeXaHU3My MOHUTOpUHra, usnoxeHHomy B T30,
MeToponorus, npuHaTaa ona NnoaArotoBky Hactosiwero OTyeTa, BKNIOYaeT pacCMOTpeHne

1B 3M3M ABP 2009 roga nocneacTBMA BbIHYXAEHHOTO NepeceneHna CHUTAIOTCA 3HaUUTENbHbIMK, ecan 200
unn 6onee yenosek ByayT PUsNYECKM NepemeLLeHbl U3 CBOMX AOMOB Uan notepsAtoT 10% namn 6onee cBonx
NPOWU3BOACTBEHHbIX NN MPUHOCALLMX JO0XOL aKTUBOB.
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MMEIOLLMXCA 3anucen u AoKymMeHToB. [JaHHble, Heobxoanmble Onsi COCTaBEHUS OTYETA,
Obinn cobpaHbl B xo4e nocelleHuMn 00bekTa, KOHCynbTauui C COOTBETCTBYHOLLMMU
3aMHTEepeCcoBaHHbIMU CTOPOHAMU U MOAPSAYMKOM, a TakKe 3aTPOHYTbIMU fvuaMu U nx
HaceneHnem. B xoge npoBedeHUS BHYTPEHHErO MOHUTOPUHra COUManbHbIX FrapaHTUi
MECTHble W MexayHapoaHble crneumanucTbl no nepeceneHuto  KYI okasbiBaloT
Heobxoaumyto nomows LIPI PO.

3. MPOIPECC NPOEKTA B NEPMUO[L UKOJb - AEKABPb 2021
3.1 dusnyeckum nporpecc

11. B Tabnuue 3 0600LLEHbI OCHOBHbIE (U3NYECKME HArpy3ku, BbIMOMHAEMbIE BO
BpeMsi NoNyro4oBoro nepuoaa ¢ uonsa no gekabpe 2021 roga.

Ta6bnuua 3: OCHOBHbIe (husnyeckme Harpysku

Onucanne flata nopauu KommeHTapumn YTBepXxaeHue
MHXeHepa 3aka3zunkomMm/MHxxeHepom
MpenBaputensHas HNBR/CW- ) i
paboyas 01/005 Sig 868260(2)%3 YTBEpxaeH
nporpamma 19.05.2021 T
HNBR/CW-
porpama Rev.1 | 1 0U024 | Pl0Gor | Yonoswo yrsepaen
porp ' 18.07.2021. e
550-0OBG-124
Pa6oyas H'\é?%/ggw ) Hzmzc:.gﬁbzaélﬂ KomMmeHTapum ans
nporpamma Rev.2 05.09.2021. Ne3/230 ncnpasneHna
13.09.2021
HNBR/CW- YCTHBIA
Pabouas 01/098 KOMMEHTapui Ha KommeHTapum ans
nporpamma Rev3 04.10.2021. exeHeaernbHOM ncnpasneHns
cobpaHunn
Pa6ouast HNBR/CW- 550-OBG-211 KommeHTapuu ans
nporpamma Rev3 01/143 12.11.2021 ncnpasneHus
05.11.2021. T
XHBP/XB-
Pabouas 550-OBG-269
01/162 YTBEpXKOeH
nporpamma Rev3 29 11.2021. 09.12.2021

UcTouHuk:MogoBon oTyeT, noHb-aekadbpb 2021 r.,KoHCynbTaHT No Hag30py 3a CTPOMTENLCTBOM
(CMN Temelsu International Engineering Services Inc. n CTI Engineering International Co. Ltd.)

12. lopoBon oT4yeT, MIOHb-Aekabpb 2021 r., KoOHCynbTaHT MO CTPOUTESNbHOMY
Hagsopy?(KHC)ana ydactka goporn OGurapm-Tarukamap (km 0+000 — km 30+217)
nokasbiBaeT, YTO B KoHUe aekabpsi 2021 r.,COBOKYMHbIA NPOrpecc npoekTa COCTaBun
3,67% noO cpaBHEHMIO C 3anfaHUMPOBaHHbIM COBOKYMHbIM nporpeccom B 5,19%, kak
nokasaHo B Tabnuue 4. B Tom e otyete KHC Takke cooblyaetcs, 4To uctekno 16,42%
BPEMEHM KOHTpaKTa, obLWnii 4OCTUTHYTbINM nporpecc coctaBnseT 3,67%, kak Nnoka3aHo Ha
pUCYHKe 4.

2CN Temelsu International Engineering Services Inc. u CTl Engineering International Co. Ltd. CTpouTensctso
y4acTka goporu Oburapm-Tarmkamap (Km 0+000 — km 30+217).
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Tabnuua 4: 3annaHMpoBaHHbIN U hakKTU4YECKMN Nnporpecc Ha aekabpb 2021 r.

3annaHvpoBaHHbIn | PakTudeckuii COBOKYNHbIN CoBOKyNHbIN
Mecsy nporpecc nporpecc 3annaHNpoBaHHbIN | dhakTU4ecKui
% % nporpecc, % nporpecc, %
:"O”b 2021 0,20% 0,20% 0,20% 0,20%
:"O”b 2021 0,33% 0,33% 0,53% 0,53%
gg;yﬂ 0,42% 0,42% 0,95% 0,95%
CeHTAGpL 0,54% 0,54% 1,49% 1,49%
2021 .
gg;’ff_" 1,02% 0,56% 2.51% 2.05%
HOABPb o o 0 0
o1 1,44% 0,88% 3,95% 2,93%
Aekabpe 1,24% 0,74 % 5,19 % 3,67 %
2021 .

UctouHuk:MogoBon oTyeT, uoHb-gekabpb 2021 r.,KoHCynbTaHT No Hag3opy 3a CTPOUTENLCTBOM
(CIMN Temelsu International Engineering Services Inc. n CTl Engineering International Co. Ltd.)

PucyHok 4: O6wumin nporpecc

VIcTeKkwmnin Cpok AeNCTBUSA KOHTpaKTa : 197 pHen
(16,42 %)

CoBOKyMHbIN LEeneBon Nporpecc B COOTBETCTBMU ¢ paboyer nporpammon (Rev 3): 5,19 %
CoBOKyMHbIM AOCTUTHYTLIN Nporpecc (Bepcus 3) 13,67 %
OnepexeHune/oTctaBaHue (Bepcus 3) : 1,52 % (oTcTaBaHue)

Time Used /Ucnonb3oBaHHOe
Bpems

Progress per month and in sum/ Mporpecc no
mecauam 1 B cymme

0,31%
0,27%

41%

M June/MioHb/21

M July/Mione/21

M August/Asryct/21

M September/Centatpb/2

m Used/Ucnonb3oBaHo
M Remaining/OcTaTok

Bl T e Sy o B k|
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UcTouHuUK: logoBon  oOTuYer, WIOHb-gekabpe 2021
r..KoHcynbTaHT no Hags3opy 3a cTpoutenscteom (CIl
Temelsu International Engineering Services Inc. un CTI
Engineering International Co. Ltd.).

13.

Time Used /Ucnonb3osaHHOe Bpems

m Used/Ucnonb3osBaHo
B Remaining/OcTaToK

KHC B cBoem NogoBom oTyeTe (MoHb-Aekabpb 2021 r.) nepeuncnun cregyrowme

OCHOBHbI€ NMPU4YnNHbI 3a0epPXKU:

1.

b

3agepKa B TYHHeNnbHbIX paboTtax: [Moapsaynk elle He NOMHOCTbIO NPUCTYNNN
K pabotam no TyHHemno. OCHOBHasi NMpUYMHa 3TOro 3aknto4vaeTcsl B TOM, 4YTO
obopynoBaHMe 1 TexHMKa, HeoOXxoanmble ANA NPOXOAKN TYHHENen, 4o CUMX Nop He
MOryT ObITb focTaBneHbl B TamkmknuctaH. B cBssu ¢ atum MNogpsguvk 3assusi, 4To
TaMoXXeHHble paboTbl MPOABUralTCA O4YeHb MeaneHHo m3-3a Covid-19. OgHako
He cnegyeT 3abbiBaTb, 4YTO Noapsiguvka nNpegynpeannyM Bo BPEMSI NEPEroBOpOB
MO KOHTPaKTy M MOMPOCUIM MPUHATL HeobXxoanmble Mepbl NPEOCTOPOXHOCTM B
oTHoweHun Covid-19 BO Bpems NOAMUCAHWUSI KOHTPaKTa U He AOMyCTUTb CpbiBa
paboT.

3apepxka B MOCTOBbIX pabotax: AHanorMdHbim obpasom, 6binn cbou B
NpubLITUN cBAaeBOMHBbIX MALUMH HA MOCTOBblE paboThbl, U paboTbl OblIN Ha4YaTbl C
NCNONb30BaHMEM CBaWHbIX MaLUWH, apeHAOBaHHbIX B TamkukuctaHe (MHxeHep
pekomeHgoBarn/coBeToBan 3akynatb CBaebOMHble MaluMHbl M3  MECTHbIX
NUCTOYHMKOB A0 NpubbiTUA MX COBCTBEHHbIX MalUMH), HO KONMYECTBO MalUWH
HegocTaTouyHO. B HacTosilee BpemMs B aKcnnyataumMm HaxoasTtces 2 cBaeboviHble
MallWHbI, a eXxedHeBHbIM 0b6bem OypeHWs cBan ocTaeTca Ha ropas3go 6onee
HU3KOM YPOBHE, YeM NIiaHMpPOBarocCh.

3agepKka NocTaBKM rabMOHHbIX MaTepuanoB: M3-3a TOro, 4YTo rabGUOHHbIN
Martepuan He MOXET BbITb JOCTaBIEH BOBpeMS], B paboTe BO3HMKAIOT CEPbE3HbIE
cbon. Ha camom pene HeraTMBHO B 3TOM CMbICMe CTpagatoT He TOMbKO
rabnoHHble paboTbl, HO W ApyrMe CBA3aHHblE C HUMW 3eMIisiHble paboThl.
Hanpumep, ns-3a oTcyTCTBUSA rabMOHHOMO Matepuana B BbICOKOHACHLINHOW HAChINn
13 rabrnoHOB A0 CUX NOpP HE HayaTbl BbICOKOHACHIMHbBIE HACHIMW.

3apepxka B KOHCTPYKUMOHHbIX paboTax: B pamkax npoekta npoBoauTcs
MHOXECTBO paboT Mo CTPOUTENbCTBY YCUMEHHbLIX MOAMOPHbLIX CTEH U
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14.

BOOONPONYCKHbIX TPpy6. OaHako B HacTosiwee Bpems paboTtaeT Tonbko 1 6puraga,

4YTO HEeJOCTaTO4HO.

B rogoBom ot4eTte KHC 3a 2021 rog Takke nepeymncrieHbl OCHOBHblE Npobnembl
Ha CTPOUTENbHOM MNnowlagke, a TakKe pekomeHgauuMm no ux peweHuto. B tabnuue 5
0606LeHbl NpobnemMbl U CTaTyC pelleHus, a Takke onucaHa npobnema 3Ha4YMTENbHOro
BfIMSIHNA Ha TeMMbl Nporpecca omM3n4eCcKon akTMBHOCTW B NPeaCTOAWMI nepmnoa.

Ta6nuua 5: Npobnembl Ha CTPOMUTENbLHOW NoLWAaAKe U UX pelleHne

No HasBaHue npobnem

OnucaHue n CTaTyC pelleHus

Mpobnembi

npuobpeTeHneM 3eMnu

Bonpocbl oTBOAa 3eMnu 1 nepecenennsi Obinn peLleHbl
elle Ao Havana paboT, N03TOMYy B TeYEHMEe OTYETHOro
Mecsaua npobnem He oTMeYarnocs.

Mpo6nembl AM3anHa
YcTpaHeHune
pacxoxgeHumn
AO0roBOPHbLIMMU
OOKYMEHTaMu
(cneundomkaumm
TEHOEPHbIE YEPTEXKN)

mexay

MHxeHep 3anpocun y 3akasymka BCTpedy C ydacTtuem
BCEX CTOPOH, BKMo4vas [1poekTUpoBLLMKa, C Lesbio
YCTPaAHEHUS1 HEACHOCTEM W HEeCOOTBETCTBUM MexXay
cneumndukaumnen " yepTexamu, yCTpaHeHus
pasHornacuMm no 3TOMy BOMPOCYy U BO u3bexaHue
TEXHUYECKMX OLLINBOK.

lMepemelleHne
WHXXEHEPHbIX ceTemn

Habntoganucb cyuwiecTtsytolime BO4OBOAbI MeXay KM 5
N KM 6. 3TN BOAOBOAbI HE ObINN BKITOYEHbI B YEPTEXN U
Tabnmubl ob6bemoB paboTr. C cornacumst 3akasuuka
OTHOCUTENbHO nepeHoca nuHWA [logpsaaynky 6bino
nopy4eHo caenatb Heobxoanmble YepTeXMN,
npeacTaBuTb PacUeHKM 1 NpuUcTynuTb K paboTte nocne
YTBEPXKAEHMUS.

CnyxebHas

TYHHENHO

noabe3gHaa nopora K

MpoBeaeHbl HeobOXoAuMbIE OOPOXHble paboTbl ANs
nposedeHnsa paboT B TyHHene Ne1 n Hayana 3eMnsHbIX
paboT Ha gpyroMm KoHue TyHHenda. OgHako [Nogpsaumk
Obin  npegynpexgeH O  (PYHKUMOHMPOBAHUN  3TON
noabe3dHon OOoporn B NpeacTosilme 3MMHUE MecCsLbl.
Mpn yxyaLeHun norogHbIX YCroBUMA U Havane goxaen
MCNONb30BaTh CYLLECTBYIOLLYIO MO4BLE3AHYI0 A0opory
OY€Hb CINOXHO.

Mogpsagyuk 3aseun, 4To B crydae, ecnu gopora dyaet
3aKpbiTa M3-3a CUNBLHOIO A0XASA U cHeronaga, oH byaet
aepxaTb OOpory OTKPbITOM CO BCeW Heobxogmmomn
Opuragon n obopynosaHnem. KoHCynbTaHT cgenan
Heobxoaumble npeaynpexaeHus MNoapsaynky no aTomy
noesogy M coobwun, 4To nogbesaHasl gopora AOoSPKHa
NOCTOSIHHO NOAAEPXMNBATLCA B paboyYeM COCTOAHUMN.

CnyxebHaa popora Ha
Tpacce rnaBHOW JOporu

Moapsguuk 6bin NpeaynpexaeH 0 PyHKLMOHUPOBaHUN
nucnonb3yemMonm B HacTosduee BpeMd nNoabe3Hon
aoporn B npegcroswune  3uMmHue  mecsubl.  [Mpu
yXYAWEHNN MNOrogHbIX YCMOBUA W Hadvane ocagkoB
ncnonb3oBaHWe CyLecTBYOWEN noabe3nHonM A0oporu
npeactasnsaeTcsd BecbMa 3aTpyAHUTENbHBIM, U 3TO He
nossonut loapsgumky OOCTUYb MECSYHOro LeneBoro

b
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nokasaTensi nporpecca B criyyae HeoGXoauMocTu, He
OyayT  NpUHATBI  Mepbl  NPeaoCTOPOXHOCTU U
yNyYLLeHus.

MpeonoxeHne
6. | nsmeHeHuo
apMMnpoBaHus

no
TMna

Moapsoumk NpeanoXxun ncnonb3oBatb apMaTtypy Tvna
A500 BmecTto apmatypbl Tuna Alll400. OpgHako
npeanoxexuve MNogpsaayunka He BbinNo NPUHATO B CBA3M C
TeM, 4YTO OHO He COOTBETCTBOBaNoO TpeboBaHUAM
cneundurkaumn, a Takke NPUHMMasa Kak yCTHble, TaK U
NMMCbMEHHbIE MHEHMs1 3aKas4ymka No JaHHOMY BOMPOCY.

[ononHuTenbHble
MecTa ans cbpoca

M3-3a HeagekBaTHOCTM NMOLWAA0K ANSA 3aXOpPOHEHUs,
yKa3aHHbIX B TeHAEepHOM [oKyMeHTauuw, [logpsguvk
obpatnnca k 3akasumky € npocbbon npedocTtaBUTb
AOMNOMHUTENbHbIE NOWAOKN ANA 3aXOPOHEHUsi. OTOT
Bonpoc Obin NoapobHO M3y4eH Ha MecTe WU peLleH
3akasumkom BO wu3bexaHuMe cpbiBa pabor, a B
nonb3oBaHne [logpaguvka ObinvM  NpegocTaBneHbI
HOBblE NMowankn ansa cbpoca 0TXo40B.

CkoTonporoH
XMBOTHbIX

ans

B cBs3n ¢ Tem, 4TO pafioH HaxoauTCsl Ha NepeceyYeHnn
MapLupyTa rpaxaa, 3aHMMaloLMxcs
XMBOTHOBO/ICTBOM, ob6cyxaanoch, 4yTO npwu
3aBeplleHnn CcTpouTenbCcTBa Joporn B Oyayuiem
AOIKHbI BbITb 00ecneyveHbl 6e3onacHble nNpoesgbl Ans
Npoxoda >KMBOTHbIX 6e3 npepbiBaHUS  OBWXKEHUS,
Bonpoc Obin goBedeH OO0 cBedeHust pabotopaTens.
Kpome Toro, ata Tema Gbinia 3anmMcaHa Ha cobpaHun
coobulecTBa.

MponyckHas

pjopora

Hag TyHHenewm Ne 2

OueBungHo, yTO noaw, 3aHUMaloLmecs
XMBOTHOBOACTBOM, HE CMOryT nponyckatb CBOMUX
XUBOTHbIX 4Yepe3 TyHHernb Ne 2 ¢ 3aBeplueHUEM
npoekTa C TOYKM 3peHus 6e30nacHOCTU [AOPOXKHOro
aBwxeHnda. o 3aTon npuumHe ObINO 3amMedeHo, YTO
yepe3 TOHHenb Ne 2 npoxoguna cbipas [opora,
KOoTopylo Hadanu ctpouTb ewe B nepuog CCCP, un
ObINo couTeHo uenecoobpasHbIM BBECTU 3Ty OOPOry B
aKCnfyaTaumio nocne 3aBepLUEeHUs CTPOoMTENbCTBA
NOBPEXAEHHbIX Yy4aCTKOB, OTPEMOHTUPOBAB €ro Kakum-
nn6o obpasom. Bonpoc Gbin goBegeH OO0 cBedeHUS
npegcrtasmtenenn  3akasymka, UM OblnM HavaTbl
HeobXxoanMble NEPErOBOPLI.

Ana tyHHena Ne 1 takon npo6nembl HeT. MOXHO nerko
MCNONb30BaTh CYLLECTBYHOLLYIO NOABLE3OHYHO LOPOTY.

WcTouHuk: Nogoeon otueT KHC, nioHb-gekabpb 2021 T.

15. Moka Benytcs umsmyeckmne pabotbl, KYIT noctosHHO coobuiaeT o 3agepkkax u
yBENMYMBAKOLLEMCS pa3pbiBe MEXAY LerneBbiM Nporpeccom n hakTu4eckumM nNporpeccom.
Ha kaxpon exeHegenobHon BcTpede KYI1 coseTyeT nytm u cpeactBa and yny4lleHus
nporpecca. Ytobbl yckopuTb Nporpecc B oCTmxkeHnn goctmxenns, KYT npegnaraer:
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4.

4.1

16.

MoapsauYnk 4OMKEH NOAroTOBMTL NOAPOGHLIV NNaH 3a4ay v NepcrnekTUBHbIN NnaH
paboT, 4YToObl ObITb 6Onee KOHKPETHbIM C TOYKWM 3PEHUs Kaxkaoro Buaa
AeATEeNbHOCTM, a Takke HEOBXOAMMbIX PECYPCOB ASsi BbIMNONHEHNS 3TUX 3aaau.

PekomeHngyeTtcs, 4Tobbl VIHXEHep OCYLLECTBMAN pPErynsipHbIi  KOHTPONb 3a
paboTtamu, KOTopble AOMKHbI ObITb BbINOMIHEHBI, U MEpPbI, KOTOPbIE OOIMKHbI ObiTh
npuHATLI MNogpsagumkom, ByayT NOCTOSAHHO A0OBOAMTBLCA A0 cBeaeHus Moapsaynka
BO nsbexaHue nobbix TakMx 3agepxek B paboTax B 6yayLiem.

MpyYKHbI 3aep)KeK aHanuM3UpyrTCsl, U COOTBETCTBYIOLLIME 3aUHTEPECOBAHHbIE
CTOPOHbI MPUHUMAIOT MepPbI AN UX YCTPaHEHUS.

Mockonbky npubbiTMe obopyaoBaHMA W maTepuanoB W3  APYrMX MecCT
3agepxuBaeTcs; Noopsaauvk OOMKEH MUCKaTb anbTepHaTUMBHbIE Cnocobbl, Takue
Kak pasMmelleHne 00OopydoBaHWS U3 APYIMX MWCTOMHWKOB W MPUHATUE
anbTepHaTUBHbLIX CNOCOOO0B 3aLUUThLl OTKOCOB.

OEATENBHOCTDL KYIN 3A OTYETHbLIWN NEPUOL?

Oowume

MockonbKy cTpouTenbHble paboTbl BeayTcsa nog HabnogeHnem KHC m LIPM PO,

KYT npegocraBngaeT ycnyru, kak onpegeneHo B TexHudeckom 3agaHuun. KomaHga KYTT
nocewjana COBMECTHblE MOCeLleHns OOBbEKTOB U BCTpeYM, 4YTOObl ObITb B Kypce xoda
paboT, NpobrieM 1 BO3HUKAKOLNX TPYAHOCTEN, a Takke npegraratb NyTU 1 cpeacrBa ux
peweHnsa. KoHcynbTaHTel KYTT BHOCAT CBOW BKMag B okasaHwe nogaepXku 3akasuuky m
paboTaloT Haa MOHUTOPUMHIOM MeponpuaTUA no obecnedveHuto 6e3onacHOCTM Ha
NOCTOSAHHOW OCHOBe. Mexay TeMm, 3a 9TOT OTYETHbIN Nepuos NPOU3OLLIN 3HAYUTESbHbIE
n3meHeHus B Mobunusaunm komaHgbl KYT1, kak nokasaHo B Tabnuue 6.

Tabnuua 6: Moounnusauusa komangbl KYI

Ne Mo3uuuna NUma damunusa Rara
npucoeanHeHUs
1. PykoBoguTenb NPOEKTHOM Hanunanb MNpaHae 01.06.2021
rpynnebl BunaH lNynta 18.10.2021
KoopanHaTtop npoekTa A6aynxanp Cangaxmagos 01.06.2021
3. Cneuuanuct no reHaepHbiM | Anna KyeaTtoBa 13.08.2021
BONpocam npoekTa
4. Cneumanuct no onnare Ovnankap Yattepoxu BbiTb
MOBUIM30BaAHHbIM
5. MexayHapoaHbin ctapwmn | MoH3ypyn Xok 01.11.2021
crneumanuct no
nepeceneHno
6. HaumoHanbHbIN Tabpes Toxupos 10.08.2021

crneumanucT no

3I/1ch0pmau.|4ﬂ 0 pas/INYHbIX acneKkTax geatenbHocT PMC nssnekaetca U3 nx exxemecayHbIX OTYETOB.
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nepeceneHuo
7. MepeBoa4mk NnpoekTa KOcynoea Nynb6axop 08.02.2021
8. Cneuunanuct no oxpaHe PyctamoB 3rambepamn 08.02.2021
OKpyxatoLLen cpefbl
npoekTa
9. AoMuH npoekTta. AccucteHT | AnbunbekoBa MaHmxka 08.02.2021
10. Opansep npoekTa A6aykapum [Jaxarnes 01.06.2021

cTouHuk: ExxemecauHbin otyeT KYT1 o xoge pabothl, gekabpb 2021 r.

4.2 3apgaum ana Kyn

17. B TeueHune otdyeTHOro nepunoga KYI npegnpnHnuman cnegyowme 4encTBug:
3aganue 1: MNogaepxka ynpasneHus npoektom gna MT v LUPM PA.

* [locelwweHne obbekTa u BcTpeya 16 HoA6pa 2021 r. 6Gbinn opraHM3oBaHbl 16
Hos16ps 2021 .

* [lpoaHanunanpoBaHbl OTYETbl KOHCYyfbTaHTa MO HaA3opy M MNpenocTaBriEHbI
MT/UPIM PL kpaTkue cBeoeHUst 0 OEUCTBUSIX, HEOOXOAMMBIX ANS PeLUeHus
npobnem.

* [0OTOBUTb EXXEMECAYHbIE OTHETHI O I'IpO,El,eJ'IaHHOﬂ pa60Te.

* [logroToBnTb NONYrogoBOW OTYET O MOHUTOPUHIE CoUManbHbIX rapaHTUmn.
3agava 2: OueHka JopoXxHbIX c6opoB ANt BbIGpaHHbIX JOpor

3ameHa MexayHapogHOro creywanucta no  B3UMaHWO  OOPOXHbIX  cOOpoB Mo
MeONLUUHCKMM MNokasaHuaM b6bina ogobpeHa LIPIM PL BmecTe ¢ pestoMe 3aMeHEHHOro
kaHgungata. [lnaHupyeTcs, 4TO cneuwanuct nNo B3UMMaHuMKO nnaTtbl 3a npoesg
npucoeanHNTCS K NpoekTty 8 siHapsa 2022 roga, 4tobbl NPUCTYNUTL K BbIMOSTHEHMIO CBOUX
3aay No M3y4YeH o B3MMaHus nnaTbl 3a NPOe3a U OTYETHOCTM B COOTBETCTBMM C T3.

3agava 3: N'eHaepHoe pa3BMTME U MOHUTOPUHI NepecerieHms.

4.3 MprnobpeTeHue 3eMnu U NepeceneHne nog rmaBHOM JOPOron u
MoabesaHbIe NyTU K cenam

4.3.1 [naBHasa gopora

18. Pasgen 1.3 (Bosgewncteue T[3M wn [lpoekt [M3I1) B 3TOM OT4yeTe yxe
YNOMMHAnNoCh, YTO BbINOMHEHUE usmyecknx pabot Ha yyactke 1 goporn O6Gurapm-
Tarnkamap noTtpeboBano npuobpeTeHus 3emMnu u Apyrnx akTMBOB, YTO BbI3Baso
Bosgencteume 3 Ha 62 gomoxosanctea ¢ 502 3atpoHyTbiMu nvuamm (3J1), n uto
MpoekT noagrotosun MNMnaH otBoga 3emnu n nepecenexus (MO3I) ana rnasHoOM goporu B
asrycte 2019 roga c uenbto yctpaHenus Bosgenctaus MN3M1. 31ot MO3IM 6bin ogobpeH n
peanu3oBaH MT B TedeHne 2019/2020 rr., n 3 maa 2021 r. lNMogpagumky Obin
odmumanbHO NpegoCcTaBneH AOCTYN K NOSIOCE OTHYXOEHUS FNaBHOW JOPOru.

HOanHnun KoHcynbTaHT UHK. CtpaHuua
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19. CrniegyeT oTMeTUTb, YTO, Npexae Yem npegoctaButb goctyn Mogpsagunky, OTyeT
0 COOTBETCTBUM peanusaumnm ARP*Takke Gbin nogrotoeneH B aerycte 2020 roga LPI
PO. OtyeT o0 cooTBeTcTBMM noaTBepxaaeT, 4to peanu3aums [MO3I1 6Gwina
YyOOBNETBOPUTENBHOM U yCnewHon, n 4to MNpoeKkT cooTBETCTBOBAN NPUHLUMNAM 3aLMThI,
nanoxerHHoiM B 31 2009 ABP, a Takke rocygapCrBeHHbIM 3aKOHaM M HOPMaTUBHbLIM
aktam. OpHako, komanga KYI 6yper nopgepxvmBath LIPIM PO BO BHyTpeHHEM
MOHUTOPUHrE, YTOObI 06ecneunTb CBOEBPEMEHHOE NMPUHATME COOTBETCTBYIOLLNX Mep A5
YyCTpaHEeHus1 BO3AENCTBUIN B Criyyae BbIsiBIEHUs NMobbIX HENPEABUOEHHbIX BO34ENCTBUN,
CBS13@HHbIX C MPMOOPETEHMEM 3EMMN N AEATENBHOCTLIO MO NEepPeceneHunto.

20. Takke BaxHO OTMeTUTb, YTo O6bem paboT, onpedeneHHbIn ONsi KOHCYNbTaHTOB
KYI B TexHuyeckom 3agaHuu, Bkntodan noggepxky LIPIM PO B obwem ynpaBneHun
BbIHY>XAEHHbIM NepeceneHneMm ¢ 0cobbiM BHUMAHMEM K TOW CTEMEHWU, B KOTOPOW 3eMns
npoektTa W nnaH nepecenieHnsi He ObiNM MNOMHOCTLID peann3oBaHbl Ha MOMEHT
3aKIT0YEHMS KOHTpaKTa Ha Havarn cTpouTenbHbix paboT. OTBevast Ha OTBETCTBEHHOCTb
3a nogdepXKy yrnpaBreHWsa BblHY)XOEHHbIM MNepeceneHnem B pamMkax [lpoekTa,
Cneunanuctel KYT no nepeceneHunto nocTossHHO okasbiBatoT nomowb MT u LIPIM PL.

4.3.2 Noabve3gHble [OPOrv K cenam

21. OT0 Takke ynoMmHaeTca B npedbiaywem pasgene 1.2 (OnucaHune npoekTa), 4to
[MpoekT [OoMONHUTENBHO BKMAKOYaN BOCCTaHoBReHWe 11 noabesgHbiX Oopor K cenam
obuwern npoTspkeHHoCcTblo okono 30 km gnsa obrneryeHnss [OCTyna HaceneHus K
npoekTnpyemomn gopore M 41. [1ns aT0ro KOHCYnNbTaHT 6yaeT nogaepxmeate LIPI P Bo
Bpems nogrotokn [MO3I gns nogvesgHbix gopor cen. Cnefyetr OTMETUTb, YTO
MexayHapoaHbii cneunanuct KYTT no nepeceneHnto TeMm BpeMeHeM 6bin MoGunuasosaH
ANA BbiNOnHeHMs cBoern nepsor mmccum ¢ 30 oktabpsa no 17 HosGpsa 2021 r.

22. Bo Bpema aton muccuun, Cneumanuct COBEpLUMA TPU Bble3ga Ha MNPOEKTHbIe
nnowaakn (2 Hosbps, 9 Hosibpa M 12 HosIBps), BO BpeMsi KOTOPbIX Obln NoceLueHbl
HeKoTopble MoagbesdHble Aoporn cena, BkNw4das gopory M41l. OcHoBHasd uenb 3TUX
BU3NTOB COCTOSNIa B TOM, YTOObl O3HAKOMUTLCS C aBTOMArncTpanbio, a Takke Nonyyntb
npegBapuTenbHbii 0630p NoTeHumnanbHOM MNOTPebHOCTM B npuobpeTeHun 3emnn Ons
peabvnutaumm nogbe3aHbIX JOPOr K cenam. Bbiesgbl Ha NpoekTHble Aoporn 6binv 0YeHb
nonesHbl Ana Cneuwanucta, MOCKOMbKY OHW MNPEeAoCTaBUNU MNEepBY0  BU3yaribHYHO
MHAopMaLMIO, BKITOYAsa nepBOHaYarbHy0 BO3MOXHOCTb B3aMMOLENCTBUS C HaceneHmem
1 NpeacTaBuTENAMU NOAPALYMKA.

40T4yeT 0 cobnogeHuM nnaHa oTBOAA 3emau M nepeceneHusa, asryct 2020 r.Yyactok goporn Oburapm-Tarmkamap
(Yuactok 1), LeHTp peanusaumu npoekta peabunutaumu gopor npu MuHWUcTepcTBe TpaHcnopTa Pecnybanku
TagXMKUCTaH.
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KoHcynbTaHTel KYT1 BMecTe ¢ npeactaButTensiMm NoApsAYMKa noceLaT Nnoagbe3aHble NyTh K
ceny 12 Hoabps 2021 roga (Ha km 2+200 nogvesgHbix gopor k ceny Ne3 n Ne4).

4.4 Mporpecc B [naHe gencTBMiM No reHaepHbLIM BONpocam

23. B cooteeTtctBUM C [MnaHom [JencTtBuMrM no reHgepHoeim Bonpocam (M), no
KOMMOHEeHTy 1 «YnydweHue cBa3n n 6esonacHocTn Ha gopore O6urapm-Hypoboa» m ¢
y4yeToM fanbHenwen peannsauum KoMnoHeHTa 3 nnaHa «PacluvpeHve JocTyna KeHLWH
K 3KOHOMMYECKMM BO3MOXHOCTAMY», MMAHUPYETCs MOCTPOUTb HE MeHee ABYX PbIHKOB
BAOMb HOBOW [0OPOrM, rAe KOHKPETHO He yKasaHo, Heobxogumo obcyauTb C
NNaHNPOBLLMKaMK, CTPOUTENbHOM KOMMaHuen, a Takke npeacTtaBUTensiMM MEeCTHbIX
BnacTen, Tak Kak notpebyeTcs BblaeneHve 3emnu nog CTPOUTENbCTBO U (PUHAHCOBas
noaaepxka B BUAE KPeaMTOB HamnMYHbIMU NpeanpuHUMaTensam, XenawwmmMm nocTpouTb
TaKoW PbIHOK. PbIHKM AOMKHBI pacnonaraTbCst BONM3n KPYNHbIX HAaceneHHbIX NyHKTOB - 1-
" nepepn nepBbiM TYHHENEM 32 MOCTOM B nocenke [kaBoHuW, 2-11 - Nocne TOHHenNs, nmbo
B Xakumu vnu Myaoxunxapde (y 2-ro ewe ecTb CBATblIE MecTa, YTO roBoput o 6onbLuem
KonuyecTBe nogen, coBepLuarLwmnx Tyaa BU3UT U, COOTBETCTBEHHO, Hanuyne tTam 6asapa
OyneTt npvemnemo ansa passuTuga Toproenu). ECTb ewe BapmaHT CTpoMTENbLCTBA PbiHKa B
7-m MukpoparoHe JapbaHga, T.K. TaM MHOroO MUrpaHToB M cnabo passBuTa couumarnbHas

NHpPaCTpyKTypa.

24, B cootBeTcTBMM C NaHOM reHaepHbIX MEPONPUATUIA NPOEKTa Mo 2-My KOHEYHOMY
pesynbTaTy «YKpenneHne MexaHu3MoB YrnpaBneHnss MHCTUTYLUOHAIbHbIM NOTEHLMaNnom
MuHucTepcTBa TpaHcnopTa Pecnybnukn TagKMKMCTaH» U NPOMEXYTOYHOMY pesynbTaTy
2.2. «BKnOYeHMEe XeHWMH B TEXHUYECKME TPEHWHIM», MNOLArOTOBKA, OpraHusauus wu
npoBefeHne TPeHUHra OCyLeCTBNANUCbL Ans npeacrasutenen [pynnel peanvsauuu
npoekta MuHuctepctea TpaHcnopTa Pecnybnukn TagkukuctaH, NpoeKkTHOro MHCTUTyTa
TPaAHCNOPTHOM MHpacTpykTypbl MuHuctepcTBa TpaHcnopta Pecny6nuku TamKukucTaH.
Pecnybnukn TagmKuMKncTaH, KOHCYNbTaHTbl U pabOTHMKN ydacTka CTPOMTENbCTBA LOPOrn
O6wvrapm-Hypobog.

25. Llenbto TpeHuHra 6bino nosbieHWe WHMOPMAaUMOHHOW OCBEOOMMEHHOCTU MO
BOMpocaM reHgepa v pasBuTUS B cdepe TpaHcrnopTa, OOPOXHOro cCTpouTernbcTBa U
NPUBUTNE TEHOEPHON YYBCTBUTENBbHOCTM MpeAcTaBUTENsM 3TOW cdpepbl, paboTarolmnm
Ha aTanax NPOEeKTUPOBaHUS, CTPOMTENLCTBA M peanunsauumn NPOEeKToB, K CYLLECTBYIOLLNUM
reHgepHbiM npobnemam B TaKMKUCTaHE. MO OTHOLUEHMIO K XXEHLIMHAM U MYXYMHAM B
pasnunyHbIxX cchepax obLiecTBa, Yepes yKpenneHme nx TeopeTuyecKknx 3HaHui B obnactu
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reHOepHbiX  MUccrnefoBaHui, npuobpeTeHne  NpPakTUYecKMX HaBbIKOB — FeHAEepHOro
N3MepeHNsi coumanbHbiX NPoGreM ¢ UCNoNb3oBaHMEM ONpeaerieHHbIX NHONKATOPOB.

26. 10 Hos6psa 2021 roga Obina opraHu3oBaHa obydarowiasd nporpamma Ha Temy
«AHann3 n MOHUTOPUHr peanu3auun NMnaHa reHgepHbIX MepPOonpUSATUN aBTOAOPOXKHbIX
kopmgopoB 2, 3 un 5 LeHTpanbHOa3MaTCKoro perMoHanbHOro 3KOHOMUYECKOro
cotpyaHmyectea  (O6burapm-Hypobog) - JloT  1».  YyacTHMKamun  BbICTynunu
npegcrasmtenu LleHTpa peanunsauun npoektoB MuHuctepcrtea TpaHcnopta Pecnybnukm
TapkuknctaH, 06bekToB [NPOEKTHOro MHCTUTYTa TpaHcnopTta MuHMcTepcTBa TpaHcnopTa
Pecnybnukn TamkKMKUCTaH, KOHCYNbTaHTbl WM pabOTHMKM  30HbI  CTPOUTENbCTBA
aBToMoOunbHo poporn O6urapm-Hypob6oa. cnocobctBoBana mx MHGOPMaLNOHHOWM
OCBEJOMIIEHHOCTU MO reHAepHbiM Bonpocam W npobnemam pas3sutMa B cdepe
TpaHcnopTa, LOPOXHOrO CTPOMTENbCTBA U MPUBUTUS TEHOEPHOM YyBCTBUTENBHOCTU B
penpe3eHTaTMBHbIX paboynx obnacTsax CTaguym NPOEKTUPOBaHWS, CTPOUTENbLCTBA U
peanusaumm npoekToB. Bo Bpemsa o0byyeHus, ncnonb3oBanmcb UHTEPaKTUBHbIE METOAbI,
TakMe Kak MWHWU-NEeKUUW, cnana-npeseHTauun, MO3roBOW LUTYPM, BOMPOCHI/OTBETHI,
ANCKyCCuM, B T.4. B ManbiX rpynnax, npocMoTp n obcyxaeHne Buaeo, nHAnBMAyanosHoe
pasMbllWsieHne, AoMallHee 3a4aHve, MeTodbl OLEHUBAHWS U KOHTPONA U T. 4.

Y4yebHas nporpamma no reHgepHoOMY nnaHy AerAcTBUi
10 Hos6pa 2021 .

4.5 KoHcynbTauum n 0630opHbIe BCTpeun

HOanHnun KoHcynbTaHT UHK. CtpaHuua

KoHcynbTaHT no ynpasneHuio npoekTamu
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27. KoHcynbTaumMm ¢ COOTBETCTBYKOLUMMM  3aUHTEPECOBaHHbIMKM  CTOPOHaMM
NpoOBOASTCA Ha PerynsipHoil ocHoBe AN 0BCYXAeHMUs1 BOMPOCOB, BO3HMKAMOLMX B XO4e
peanusauuMv npoekTa, W, cnegoBaTenbHO, ANs PeKoMeHAauuMn nyTerh NpoaBMKEHUS
Bnepen.

28. 02 Hos6psa 2021 roga cocTosANOCh exemecsiiHoe 0030pHOe coBellanne B Oduce
nogpsgynka nog npeacenatensctBoM pykosoauTens rpynnbl DAINICHI-IMpoekTHbIN
WHCTUTYT, T[OENpPUCYTCTBOBaNM npeacrtaBuTenn Bcex CTopoH. B T1abnuue 7
npeacraBneHbl UTOMM BCTpeYun.

Ta6nuua 7: Pe3loMe coBeLyaHUs MO PpacCCMOTPEHUIO

MyHkT Onucanue DeiicTeue Kpaittuia
CpOK
A OOKYMEHTALUA U OBLUUE
BBepeHue:

A-1.0 e [locrne noceweHus  ob6bekTa

pykosoauTens rpynnsl DAINICHI-

WMNTC npueTcTBYyeT y4aCTHUKOB lMpumeyaHve

n npuBeTCTBYET nx Ha

E>XXEMECAYHOM COBELLAHAU
Ne 04 B oduce lNMogpsaumka.

YTBepxaeHue npeabIAyLWKnX
A-2.0 | npoToKkonoB

e [lpoTokon Exxemeca4Horo
cobpaHusa Ne: 03 6bIn cornacoBaH
N TMPUHAT BCEMU CTOPOHAMU W Bce cTopoHbl
cTaHeT tOpPUANYECKNM
AOKymeHTOM 06e3 ywepba pgng
npaB n 0b6s13aHHOCTEN CTOPOH MO
gencteytoulemy [lorosopy.

MepecmoTpeHHan nporpamMmma
A-3.0 | nogpsgymka:

e [logpsguvk  yXe  npeacrtasun
CBOK MEPECMOTPEHHYIO BEPCUID
Pabo4yen nporpammbl 04.10.2021, NHxeHep
n OHa HaxoauTcs Ha
paccmoTpeHun MHxeHepa, 4ToObI
ObiTb  MPUHATON B  KayecTBe
GasoBon Pabouelrr nporpammbl
AN MOHUTOPWHIra nporpecca.

A-4.0 | CTpaxoBaHue nogpsaaYMKa
e [logpsagumk npegocraBun Moapsiaunk HeTt
NoAMUCaHHYI0 BEPCUKD CTPaxoBKu AencTenmn

Ha ByMaxHOM HocuTene.

HOanHnun KoHcynbTaHT UHK. CtpaHuua

KoHcynbTaHT no ynpasneHuio npoekTamu
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MyHKT OnucaHue NeiicTBYE KpaitHui
CpOK
A-5.0 | Ohc UHXEHEepHbIX COOPYXEHUN W
XuUnble NOMeLLUEeHUs:
e [logpsgymka cnpocunu o cratyce
omca ”n KunbiX MNOMELLEHWHN, Moapsiaumk
KOTOpble OoyayT MOCTOSIHHO
ncnonb3oBaTbCs NHXeHepoM.
Moapsaymka Nonpocunu ycKopuTb
CTPOUTENBCTBO.
A-6.0 | Ceptudukar NPOMEeXYyTOYHOro
nnarexa
e Ortyer Moapsiavnka Ne 2 Moapsiaumk
HaxoauTca B CTagum NOAroTOBKM
n oyget npencraBneH B
Onvxanwiee BpeMs.
A-7.0 | llabopaTtopusa npoekTa
e [Incemom UPIM PO ot 28.09.2021
Moapsgunky npeaocTaBrieH
CcBOOOAHbIV AOCTYN K 3eMENbHOMY
yyacTKy.
o [logpagunk npocut UPIT PL
npeaocTaBUTb NMCbMEHHOEe
paspeLlleHne Ha AONONHUTENbHYIO LpPn PO
NOBEPXHOCTb B flabopaTtopuu.
e [ogpsgunk  coobliaer,  4ToO Moapsnqnk
obopynoBaHue ans nabopartopun
BCE ellle HaxoauTCsa Ha rpaHuue ¢
Kutaem. KYI notpeboBan ot
Moapsgunka MaKkcumaribHO
ycKopuTb paboTy.
A-8.0 | PacnopsixeHue o] BHECEeHUU
M3MEHEeHUM B npuoodpeTeHune Moapsa4nk
aBTomobunen UHxxeHepa NHxeHep
NMpobnema HaxoguTCcA B npouecce
HOanHnun KoHcynbTaHT UHK. CtpaHuua

KoHcynbTaHT no ynpasneHuio npoekTamu
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MyHKT

OnucaHune

OenctBue

KpanHun
CpOK

A-9.0

Jkonoruyeckme npobnemsbi:

CryocC Mogpsgynka Obin
pacCMOTpPeH B COOTBETCTBUM C
KOMMeHTapusamm  VHxeHepa n
NMOBTOPHO npeacTaBnex
25.09.2021 Ansa okoH4YaTenbHOro
yTBEPXKAEHUS NHXeHepoM.

KYIN un WHxeHep HanoMuHaloT
Moapsgunky, 4TO OKpyxatowas
cpeda He OOMKHa 3arpssHATbCA
oTxogamu n XUMUYECKUMMU
mMaTepuanamu, n npocaT
Moapsigynka onepaTtuBHO
npeaocTaBUTb KOHKPETHYHO
nnowagky ans OYNCTKM
aBTOGETOHOCMECHUTENEN.
Moapsavnky eule pas
HaNnOMHWMNW, 4YTO  Martepuansl,
KOTOpble OH NepeBO3UN B 30HY
3aXOPOHEHWs,  OOSMKHbl  ObITb
BbIFPY>KEHbI MO COOTBETCTBYHOLLIEWN
mMeToanke n NOCNOWNHO
yTpamboBaHbl B COOTBETCTBUMM C
TpeboBaHnsMM  cneumduKkaumm.
OTBETCTBEHHOCTb 3@ PUCKM W
HecyacCTHble Cryyan, KOTopble
MOryT BO3HWKHYTb B pe3ynbTaTte
npssimoro  cbpoca  rpy3oBMKOB,
ocTaeTcs 3a Noapsagumnkom.
Moapsoumnk HeceT efuHONUYHYIO
OTBETCTBEHHOCTb  3a  yuepo,
KOTOPbIA MOXET BO3HUKHYTb B
pesynbTaTe HecobnaeHns
KpuTepueB  crneuudukauum  wm
AaHHbIX MHCTPYKLIWA.

Moapsiaunk

A-10

MpoeKT noagbe3aHbLIX 4OPOr B Nocernke

Tonorpadunyeckas CbeMKa
BbinonHeHa Ha 100%,

KYT1 npocut Moapsagunka
YyCKOpUTb NPOeKTUPOBaHNE,
MOCKOMbKY MeXOyHapOoLHbIN
cneumanuct KYTI no
nepeceneHnio  B3an Ha cebs
paboTy B nNpoekTHoM odwmce
01.11.2021 ans noaroToBKK
cootBeTcTBytowero MO3rl.

Bbino peweHo, 4To [llogpagyunk
BPEMEHHO yKpenut CBOIO
NPOEKTHY0 rpynny Aans  aTomn

Moapsagumk

KaK
MOXHO
ckopee

OanHnun KoHcynbTaHT UHK.

KoHcynbTaHT no ynpasneHuio npoekTamu

CtpaHuua
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MyHKT

OnucaHune

OenctBue

KpanHun
CpOK

uenwu.
M3-3a HexBaTkM BpeEMEHn Ans
npeacTaBneHus BCEro npoekTa
noabe3aHom poporu obln10
pelleHo  MpeacTaBUTb  MMaHbl
noabes3gHbIX LOpor Mo 4acTsm,
4YTO6bI HA4YaTb paboTy.

A-11

3anuckb BUAgeo

HanomuHaem [Mogpsagumky, 4To
BMgeo3anncb Tpedyetca Ha BceM
NPOTSXKEHNN cTpouTenncTBa
obbekta B  COOTBETCTBUM C
AOroBOPOM Ha  CTpOMUTENbHbIE
paboTtbl. (Tabnmua  obbemoB
pa6ot 30).

Moapsiaunk

CTPOUTENbHAA OEATENIbBHOCTb

B-1.0

OnacHOCTb CHEXHOro onon3HA

KYIM un WHXeHep HanoMunHaloT
Mogpsaynky, 4yTo MecCTO,
BblGpaHHoe [logpsgyvkom  Ans
cnacartenbHoro narepsi u BCY
Ne1, npeactasngaoT BbICOKUMIA PUCK
cxoda CHera, W HacTOATENbHO
pekoMeHayoT Moapsaauvky
M3MEHUTb MECTO crnacaTenbHOro
nareps C y4eToM BO3MOXHOIo
KaTactpoda.

OHn Takke MHOPMUPYIOT
Moapsiavnka o) TOM, yTo
Mogpsavnk HeceT NoOJSIHYto
OTBETCTBEHHOCTb  3a  Jtobble
nocneacTaus BO3MOXHOIO
cHeronaga.

[eno pelweHo n
3aKpbITO.

B-2.0

3aKynka maTepuanoB NoapsAYNKOM

Moopsgunk coobuiaet, 4YTO He
CMOr HanTu rabuoHHbIE KapKachbl
Ha MecTe, a HeobxoauMmbIn Tpy3
rabuMoHHbIX KapkacoB Bce elle
HaxoanTca Ha rpaHuue ¢ Kutaem.
KYT1 npocut Mogpsagynka
yCKOpUTb  mpouecc un  npu
HeobxognmocTn obpaTuTbCcs 3a
MOMOLLbIO K 3aKa3uuKy.

B HacTosilee Bpems pelleH
BOMpOC 06 yTBEPXOEHUN
CTanbHOW apMartypbl.

Moapsagumky
npegnaraetcsa
coobuaTb O NocrneaHux
paspaboTkax u
AepxaTtb B Kypce
Apyrmx
3aMHTEPECOBAHHbIX
CTOPOH.

OanHnun KoHcynbTaHT UHK.

KoHcynbTaHT no ynpasneHuio npoekTamu

CtpaHuua
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MyHKT

OnucaHune

OenctBue

KpanHun
CpOK

B-3.0

BeToHHbIe noAnoOpHbLIe CTeHbI

4yTO
CTEHbI

coobuaer,
NoANOpHble

Mogpsaunk
OeTOHHbIe
Ha4yHyTCS;
KYT1 " UHxeHep npocar
Mogpsgunka YCKOPUTb aTy
paboTy, 4TOObl KOMMEHCMPOBATL
3a0EepXKKy B CTpOUTENbLCTBE
rabMOHHbIX MOAMNOPHbLIX CTEH W
BbIMNONTHUTb oMHaHCOoBbIE
obs3aTenbcTBa B nporHose,
caoenaHHoMm nepen ABP, 0o koHua
roga.

PaboTa HauaTa, Ho ee
HY>KHO YCKOPUTb.

B-4.0

MocTtoBble paboTbl

MpoBeaeHbl NHXEHEepPHO-
reofniormyeckne wusbickaHmst no 4
MocTam, BedyTcs paboTbl no 5-
my.

KYIM un WHxeHep TpebyoT oT
Mogpsiadnka Kak MOXHO cKopee
npencTtaBuTb reoTeXHNYECKUN
OTYET AN OLEHKM COOTBETCTBMSA
MPOEKTY.

Moapsgunk cooOLLaerT, yTo
HayaTbl CBalHble paboTbl MOCTa
Ne1 c wucnonb3oBaHMEM CTapoWn
MECTHOM TEXHUKM.

KYT un WHxeHep uwHdOpMUpyOT
Moapsgynka o} TOM, yTO
exegHeBHasi
NpoOn3BOANTENBHOCTb
obopygooBaHua  gaHHOro  Tuna
CNULLKOM Mana u He Mno3BonuT
BbIMOMHUTL NNaH paboT.
Mogpsoumk noaTBepXgaeT, 4yTo
nonyunt u3 Kutas coBpemeHHoe
obopynoBaHue, KoTOpoe
obecneunt Tpebyemyto
€Xe[HEeBHY0
NPON3BOANTENBHOCTb.

Heobxoamumo nobasutb
[OMONHUTENbLHOE
obopynoBaHue c bonee
BbICOKOM
NPON3BOANTENBHOCTBIO.
HblHelWwHAA HagcTporika
MNoapsiaunka He
cnocobHa
nogaepXunBaTtb
Tpebyembin Temn.

B-5.0

TyHHenbHble paboTbl

NMnan 6e3onacHoCTM  TyHHenNs
Obin npeactasneHd lNogpsagymnkom
ans paccMoTpeHns n
yTBEepxaeHus VIHxeHepowm,

NHxeHep 3anpocut y 3akasunka
HekoTopble pa3bsACHEeHUs!
OTHOCUTENBHO TEXHUYECKNX

Moapsa4nk

NhxxeHep

OanHnun KoHcynbTaHT UHK.

KoHcynbTaHT no ynpasneHuio npoekTamu

CtpaHuua
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MyHKT

OnucaHune

OenctBue

KpanHun
CpOK

Jetanen npoekra;, OH Takke
npeanoxmnt HeKoTopble
pekomeHgaunn.

B-6.0

Henopxoasiwue matepuansl

MuHucTeIn mMaTepuan kv 4+450
Oblm  obHapyxeH Ha YypOBHE
BbleMKn nnatdopmbl, obpasel
GbIn OTnpaBneH Ha
nabopaTtopHble  UCMbITaHUSA, U
NHXXEHEePY notpeboBanocb
pononHuTenoHoe obcnegoBaHve
yyacTka.

MNpoxogka TyHHens: [logpagyuvk
coobLlaeT, 4YTO MakcumarbHoe
NOBTOpHOE ncnonb3oBaHne
BbIHYyTbIX ~ MaTepuanos  Oyget
npou3BoANTbCA ANA  BEeTOHHbIX
3anonHuTenen, HacbInu,
noacTunarowero cnos n 6asosbix
CnoeB B  COOTBETCTBUM  C
NPUro4HOCTBLI0 MaTepMasnos.

B-7.0

Xop

paboTbl

Mogpsguvka npedynpeannn o
3adepxKke, HakonuBwencs Oo
okTabpsa 2021 roga, v nopy4nnu
He oOTCTaBaTb OT CBOEro nnaHa
paboT.

Mogpsgunk  npeactaBun  CBOKO
camylo  akTyanbHylo  pabouyto
nporpammy.

Moapsiaunk

MaTepMaHbl 3acCTpANn Ha rpaHvue

3agepxka co3fgaeT cepbesHble MPUYUHbI

3agepxkn npoekTa. [locneaytwowime
Cnov BO3MOXHbl NPU  [OCTKEHUN
MOMHOM  LIMPUHBI  Nnacra, 4To
BO3MOXHO npu cbopke Hacbinu
pPSOOM ApYr C OPYroM; YTO, B CBOKO
ovepenb, 3aBucUT oT
YAEPXKMBAKOLLNX KOHCTPYKLUUA.

OanHnun KoHcynbTaHT UHK.

KoHcynbTaHT no ynpasneHuio npoekTamu

CtpaHuua
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MyHkT OnucaHue DOencTBue KpanHun
CpOK
BuneTt Ans XUBOTHbIX
Mockonbky aTOT BOMpoCc obcyxaancs
HeCKOnbKO pas, npuWwno BpeMms
3aBEPLUNTb €ro M 3aKkpbiTb. Tak Kak
9TO NOBMAMSIET Ha LWWPUHY nnacTta,
KOTOpYHo TPYAHO n
HeuenecoobpasHo U3MEHATb  Ha
G6onee nosgHem atane. Kcratn, Ha
TeppuTopMM Npoekta ¢ OGonbLiown
gonen BEPOSATHOCTU MOXeT
BO3HUKHYTb cuTyaums, Korga
GonblumMe cTaga >KMBOTHbIX OyayT
nepeasuraTtbCs No Tpacce, co3gasas
PUCKM 1 3a0EPXKKN.
C1 Cnepymoulee exxemecsa4Hoe cobpaHue
Cnepytoulee exemeca4yHoe coBellaHme Bce CTOPOHbI
coctoutcs 30 Hosibpsa 2021 r. B 10:00 B
KOMHaTe 45 COBELLaHui B narepe
C2 YTBepXKaeHMe npoTokona
Ana Mogpsagyunka:pynna ctpoutensctea
A0pOr 1 MOCTOB NPOBUHLMM XyHaHb,
000
Mms ynonHOMOYeHHOro nuua:
Mopnwuce: ...... Sdf-............
Aata: 11.02.2021
Ana KoHncynbtanTa: Cl Temelsu
International Engineering Services Inc. n
CTI Engineering International Co. Ltd.
Bce cTopoHbI
Wmsa ynonHomouveHHoro nuua: Jlio ®an
Mopnuck: ......c.c.ee......
HaTa:
[Ona KYIM:Dainichi Consultant Inc.
(AnoHus) coBmecTHO €
Cy6koHcynbTaHT YT «[MpoeKTHbIN
WHCTUTYT TPAHCNOPTHOM
NHMPaCTPYKTYpbI
Mms ynonHOMOYEHHOro nuua:
HOanHnun KoHcynbTaHT UHK. CtpaHuua

KoHcynbTaHT no ynpasneHuio npoekTamu
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MyHKT OnucaHwue HDencTtBue

KpanHun
CpOK

Mopgnuce: ......... Sdr-.........

NaTta: 11.02.2021

[Ons 3akasuunka: MMHUCTEPCTBO
TpaHcnopTa Pecnybnukn TagXkukncTaH
(MT)

Mms ynonHOMOYEHHOro nuua:

Mopgnuce: ...... Sdi-............

Harta: 11.02.2021

29. 16B Hosibpe 2021 ropa B Odomnce noapsigdvka nopn npeacepatensctsom Cll
Temelsu-CTl Team Leader, rgenpucyTcTBOBanu npencraBUTENNM BCEX CTOPOH. B

Tabnvue 8 npeacTaBneHbINTOr BCTPEYM.

Ta6nuua 8: Pe3tome coBelaHUA NO paCCMOTPEHUIO

MyHkK OTBeTCTB
OnucaHue gaHHbIX .
T €HHbIN

KpanHun
CpPOK

A AOKYMEHTALUUA U OBLUME CBEOEHUA

BBepeHue:

. JV Temelsu - Pykosogutenb rpynnbl CTI
npuBeTCTBYET Y4aCTHUKOB M NPUBETCTBOBATb
nx Ha BCTpeya. MpumeyaH

A-1.0 e Crepylolme nNyHKTBI B MPOAOIHKEHUe ne
nocnegHero cobpaHue TOmnKyeT MoBECTKY

OHs cobpaHma " Obin noapobHo
06CyXOeHbl.

YTBepxaeHue npeabiayLwmnx npoToKonos
. B npotokone exeHegensHoro cobpaHus Ne
12 ecTb ObINoO cornacoBaHO U MPUHATO BCEMU
A-2.0 CTOpOHaMu, n CTaHeT IopuanYecKuia
OOKYMeHT 6e3 Kakux-nmbo ywemneHne npas W
00513aTENLCTBO CTOPOH no
JencTByoLemy 4orosopy.

Bce
CTOPOHBI

b CTPOUTEJNIbHAA OEATENIbHOCTb

B-1.0 MopgpsaaHblie paboTbl Xoa BbINOMHEHUA:

. Mo coctosHUo Ha 29 HosaAbps 2021 .
nnaHupyeTcs B obem n Lenom
nporpecc B COOTBETCTBUM C MOCNeaHeun
yTBEPXOEHHON paboyen nporpammon
coctasuna 3,90%, a B uenom OOCTUTHYTbIN
nporpecc cocTaBun 2,76%. Obwas
3aepKa Ha CerogHAWHNA AeHb COCTaBnsieT

Bce
CTOPOHBI

OanHnun KoHcynbTaHT UHK.

KoHcynbTaHT no ynpasneHuio npoekTamu

CtpaHuua
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MyHK
T

OnuncaHue gaHHbIX

OTBeTCTB
€HHbIN

KpanHun
CpOK

1,14%.
BbiNo OTMeYeHo, 4YTO CKOPOCTb Mporpecca
Hey40BNeTBOPUTENbHbIN.

. Moapsnunky Oblno peKoMeHA0BaHO
MCnonb3oBaTb Oonee MOLLUHbIN OTOOWHBIN
MOJSTOTOK ANns TYHHEenNs paboTaeTu  NPUHATbL
Mepbl AN CBOEBPEMEHHOM nocTaBku
rMOOYHBIX CTAHKOB 1 AP. TYHHENbHOro
o6opynoBaHus.

Moopsgunk

19.12.2021

. Moapsaunk omKeH 3apaHee NpUHATL Mepbl
Ans obenyxueaHua goctyna kK npoekty  [lopora
Ne1 (Jlyryp) B 3MMHWIA Nnepuoa.

MNoopsaunk

14.12.2021

. Mogpagumk 6bin NPOUMHAOPMUPOBAH O TOM,
4yTO 3emnsiHble paboTbl OygyT onnayvMBaTbCs B
KOnMyecTBeyKasaHHble Ha u4epTexax, u gon.
3eMnsiHble  paboThl, NpeBbILWAKLWNE 3ITK
KONMMYEeCTBO HE MOXET ObiTb OnnaveHbl 40
cornacoBanusi ¢ MHxeHepom, a Takke
3aKas4ynkom.

Moopsgunk

. Moapsgunky  ObINO  MOPYYEHO  NPUHSITHL
HeMeneHHble OEWCTBUS MO CTPOMUTENbCTBY
naGopaTopHoro Kopnyca.

MNoopsaunk

14.12.2021

. Moapsaunky ObiNo NOpy4eHO NpeaocTaBUTb

[AOCTaTOYHOE KONMMYECTBO MEPEeBOAYMKOB Ha
cTpovinnoLlaake Aans npaBuUibHOro OGLLIEHUS
CTOPOH.

Moopsgunk

14.12.2021

. Moapagumky  ObINO  NOpyYeHO  HayaTb

KOHCTPYKLUMOHHbIE paboTbl Ha y4yactke 3
aoporu 1 obecneynTb nHdopmaumio
KoHcyrmnbTaHTy.

Moopsagunk

14.12.2021

B-2.0

MpeacraBneHue noapaaYmnKa:

. Moapsaunky 66110 NOPYyYEHO NPEAOCTaBUTb
cooOLleHne o NPOUCLLECTBUM,
npousoluesllem B 0eTOHHOM 3aBOfe.

Moopsagunk

14.12.2021

B-3.0

MpoeKT n YepTexu

. Moapsaunky 6biNo MopyyYeHo npeacTaBUTb
paboune YepTexXM IANEKTPUYECKNX NINHUIA.

Moopsagunk

14.12.2021

. Moapsaunky ObINO MopyyYeHO npeacTaBUTb
pabouue YyepTexu BogonNpoBoaa c
HeobX0AMMbIMU XapaKTEPUCTUKAMM.

MNoopsaunk

14.12.2021

AKOJIOM'MYECKHUE MNMPOBJIEMbI:

o Moapag4ymky 66110 NOpyYEHO 3annTb
06eToH non AmsenbHbiM 6akom, pacrnonoXeHHbIM
Ha yn. OCHOBHOW narepb nogpsiayvka
1 npegoTepaTuTb Nobble yTeyka un
PUCKM ONPOKMAbIBaHWS pe3epByapa.

Mogpsagunk

14.12.2021

OanHnun KoHcynbTaHT UHK.

KoHcynbTaHT no ynpasneHuio npoekTamu

CtpaHuua
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MyHk OTBeTCTB KpanHun
OnuncaHue gaHHbIX .
T €HHbIN CpPOK

o Mnoxve ycrosus " HeobXxoaMMoCTb
nony4yeHne paspeLleHnii Ha CBankm Ha KM
9+400 — km 9+800 M km 7 — kM 8 ObIno goBeaeHo | Moagpsagumk | 14.12.2021
0o ceeaeHus MNogpsiayuvka ans
HeMeaneHHbIX Mep.

30. Odpyras  BaxHaa  BCcTpeya coctosanace 12  pgekabpa 2021  r.noa
npeacenaTensCTBOM 3aMecTuTens ucnonHutenoHoro aupektopa LPM PO Xon6os
Cawnposa, rge npucyTCTBOBanNu nNnpeacTaBMTeNn BCeEX CTOPOH. Tabnuua 9 noasoguT utorm
nporpaMmMbl KOHCYIbTaLWN.

e — L
| N :

\

KoHcynbTaTnBHOE coBellaHne coctoutcs 12 aekabps 2021 roga nog npeaceaaTenscTBOM
3amecTutens ncnonHutensHoro anpektopa LIPIM PO Xon6osa Cavaoea.

Tabnuua 9: Pe3rome coBellaHuA

MyHKT OnucaHue HenctBue KpanHun
ChoK
A OOKYMEHTALUMA N OBLUWME CBEOAEHUA
BBeneHue:
A-1.0 e 3amecTuTenb UCMOMHUTENBHOIO
avipektopa LIPM P/ r-1 Xon6oit Canaos Mpuvedatne
NpMBETCTBOBAmN BCEX NPUCYTCTBYIOLLUX Ha
BCTpeYe 1 NO3BOMMI BCEM CTOPOHAM
npeacTaBMTbCA COOTBETCTBEHHO.
HOanHnun KoHcynbTaHT UHK. CtpaHuua

KoHcynbTaHT no ynpasneHuio npoekTamu




MonyrogoBon OTYET MO MOHUTOPUHIY couMarnbHbIX rapaHTui Pecnybnukm TamknkuctaH
MwHMCTEPCTBO TpaHcnopTa Mosb - Aekadpb 2021 T.

Kopugopbl LLAP3C 2,3 n 5(0O6urapm — Hypo6opg) [JopoXXHbI NpOeKT

MyHKT

OnucaHue

HDencrtBue

KpanHun
CDhOK

B-1.0

MpeameTsbl:

MoabesaHble NyTn K cenam

PemoHT BOAONPOBOAHbIX ceten,
AEMOHTUPOBaHHbIX BO Bpemsi
CTpOUTENbHbIX paboT

MpoeKkT ckoTonporoHa Ansi XXUBOTHbIX And
npoekTa

YnpaBneHne AOOpPOXHbIM ABMXKEHUEM Ha
CE30HHbIX NoAbE3AHbBIX JOpOorax

[pyrvne sonpocsbl

H/O

C-1.0

MoabesgHble nyTu K cenam:

O6was gnnHa Tpaccbl NOAbEe3AHbIX AOPOr
K ceny coctaBnsieT 30 km + 250 m.

YTouHsieTCA, 4TO  OyayT  ynyuLeHbl
CyLLEeCTBYHOLINE NOABbE3OHbBIE NYTU CENA, U
aTM paboTbl No ©GnaroycTtponctesy OyayT
BbINOJSIHEHDI B COOTBETCTBUM c
TpeboBaHMsIMK cneunduKaunin KOHTpakTa.

3akasunk MOXET BHECTM HEKOTopble
AOMOJSTHEHUS B MPOEKT MOABbE3AHbIX OOpOr
K cenam c y4eToM pearnbHoln noTpebHocTn
XuTenem cena, He npesbllUalOWMe
npoTskeHHocTe 30km + 250m, ecnu aTo
OyaeT coMTEHO HEOBXOAMMBIM.

UeTkO ykasaHO, 4YTO HaMepeHue BCex
CTOPOH COCTOUT B TOM, 4TOObI CBECTU K
MUHUMYMY BO3OENCTBME MPOEKTUPOBAHUS
HOBbIX MOObLE3OHLIX OOPOr K cenam Ha
JOMOXO3ANCTBA.

Takum obpas3om, BO BpEMSI CTPOUTENLCTBA
NoAbe3aHbIX OOPOr K Ceny BCe CTOPOHBI,
BKIlOYAsi MECTHOE HaceneHue, [OOJKHbI
paboTaTb B TECHOM KOHTakTe, 4TOObI
n3bexarb Kaknx-nmbo KOHINKTOB.

Moapsaunk/
3akasunk/
KHC/KYT1

C-2.0

PeMoOHT BOOOMNPOBOAHbIX ceTen,
OEMOHTUPOBAHHbLIX BO BpeMsi CTPOUTEsNbHbIX

pabor:

Mogpsgumky nopydeHo B KpaTyauliuve
CPOKM OTPEMOHTUPOBATL BOOONPOBOAHbLIE
Tpybbl, KOTOpble OH AEMOHTUpOBan npu
ctpoutenbctBe oT kM 6+000 go Km
8+450m.

MoapsaayunKy ykasaHo, Y4TO MpU PEMOHTE

Mogpsigunk/
NHxxeHep/
3akasuyuik.

OanHnun KoHcynbTaHT UHK.

KoHcynbTaHT no ynpasneHuio npoekTamu

CtpaHuua
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MyHKT

OnucaHue

HDencrtBue

KpanHun
CDhOK

AEeMOHTUPOBAaHHbIX BOAOMNPOBOAOB,
BpeMeHHasi nogada BoAbl  AOMKHAa
obecneynBaTbCAd MECTHOMY HacCeneHuo
no nx TpeboBaHuio.

e [logpsgunk MOXeT pacCMOTPETL BOMPOC O
nogave BoAbl B BOASAHbIX H6akax, ecnu aTo
OygeT couTEHO HEOHXOAMMBIM.

C-3.0

MpoekT ckoTonporoHa Ans NpoekTa:

e Bcem CTOpOHam 4YeTKO pa3bsACHEHO, 4TO
NPOEKTMPOBaHME Mpoxoda Ansl XUBOTHbIX
B MPOEKT HE BXOOWUT, TaK Kak 3To gopora 3-
N KaTeropun.

e Bce cTOpoHbI cornacHbl ¢ TeM, 4YTO NOOON,
KTO  COYTeT  MPOEeKT  CKOTOMpOoroHa
HeobOXoAMMbIM  OJI9  NPOEeKTa, MOXEeT
06paTUTbCst NMCbMOM B COOTBETCTBYHOLLME
opraHbl 1 3anpocuTb BKITKOYEHME Nponycka
AOJ151 )KUBOTHBIX B MPOEKT.

Bce cTOpOHbI

C-4.0

VnpaBneHMe AOPOXHbIM ABNXXEeHNeMmM Ha
CEe30HHbIX NOABEe3AHbIX NYTAX:

o [logpsaguvky nopy4eHo NOSTHOCTbLIO
3aKpbITb NOOYI0 CE30HHY0 NOA4BLE3AHYHO
Aopory, KoTopas MOXeT npeactaBnATb
ONacHOCTb [Af1I MECTHOrO HaceneHus wu
nepcoHana npoekTa, 0COBEHHO
noAbe3gHyl [opory, KoTopas npoxoauT
yepe3 ToHHenb KaHaak u wncnonb3yeTcs
A8 JocTyna K YyacTtky 2 npoekTa.

Moapsiaunk

C-5.0

Opyrve Bonpochbl:

e [loHATHO, yTo BpeMEHHas
BOAONPOMNyckHasa Tpyba, yCTaHOBNEHHas B
peke noapsgyYMKoM Ha 2-M yyacTke Ang
nogoepXaHusi CTOKa pPeKu, 3aroriHeHa.
lNoTeHumManbHOe  HaBOOHEHME  MOXET
NPOM3ONUTN, €cnn Heobxoaumblie Mepbl
NPeaoCTOPOXKHOCTM He ByayT nNpuHATHI
ObICTpO.

o [loapsagumky nopy4eHo NPUHATb
onepaTuBHble  Mepbl  ANA  pelleHus
npobnembl M obecnevyeHns MOCTOSAHHOIro
CTOKa peku.

Jlobble pgpyrve Bonpockbl, Xanobbl K

3anpochbl AOMKHbI AOCTaBNATLCA
CBOEBPEMEHHO, a TaKkke AOIMKHbI
cooTBeTCTBOBaTL TpeboBaHMAM MexaHu3ma
paccmoTperus xanob (MPX).

Mogpsgunk/

3akasumk/KH
C/

KYT

OanHnun KoHcynbTaHT UHK.

KoHcynbTaHT no ynpasneHuio npoekTamu

CtpaHuua
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MyHKT OnucaHue Oencreue KpanHun
ChoK

0-1.0 PeweHus:
e Pasz B MecslU [OOMKHbI NPOBOAUTLCS
cobpaHusa coobluectBa, M ONs Kaxdoro
cobpaHus OomkeH OblTb NOArOTOBMEH

Bce cTOpoHbI

4.6 MexaHu3M paccMOTpeHUSA Xanoob

31. MO3M Ha aeryct 2019 r. gna goporn Oburapm-Tarnkamap (Ydactok 1) BkrnoyaeT
B cebsa cosgaHue rmbkoro, NerkogocTynHOro 1 NpMeMEMOro C KyJibTYPHOW TOYKM 3peHus
MexaHuama paccmoTpenus xanob (MPXK), cnocobHoro nonyyatb M COAENCTBOBaTb
paspelweHnio npobnem n xanob 3aTpoHYTbIX WU, CBS3@HHbIX C MEpOnpUSATUSMU
npoekTa.

32.  OcHOBHbIMU LensiMyu MexaHn3ma paccMoTpeHust xanob sSBnsoTCs:

(@) HaxoauTb B3aMMOCOracoBaHHbIE peLleHus, yaoBneTBopsiowme Kkak NpoekT, Tak
n 311, n paspewatb nobblie Xanobbl HA MECTHOM YPOBHE, KOHCYNbTUPYSCb C
noTepneBLLEN CTOPOHON;

(i) cnocobecTBoBaTh GecnpensTcTBeHHoM peanusauumn  [MN3M, B 4YacTHOCTW,
COKpaTUTb OnuTenbHble cyaebHble Mpoueccbl M NpegoTBpaTUTb 3a4EepXKKM B
peanusaunn NpoekTa;

(iii) obnerynTb nNpouecc pas3BUTUS Ha MECTHOM YPOBHE, COXpaHsaAd npu 3TOM
NMPO3payHOCTb, @ TaKKe YCTaHOBUTb MOAOTYETHOCTb MNepen MOCTpPaAaBLUMM
HaceneHnem.

33. Ha koHcynbTaumoHHon BcTpeye oT 12 pekabps 2021 r. Gbina nogyepkHyTta
BaxxHocTb MPXK. Ha cobpaHunmn coctosnock obcyxaeHue xanobbl Ha TO, YTO BPEMEHHbIN
BOJOMNPOMYCKHOM KaHar, YCTAHOBMEHHbLIN MOAPSAYMKOM B peke ANnd nogaepxaHus
PEYHOro CToka, Obi 3anOfHEH U MOXET Bbl3BaTb HABOOAHEHME, €CrnN HEOOX0AMMbIE MepbI
NpPeaoCTOPOXHOCTM He ByayT npuHATbl BbicTpo. Mogpagqmky Oblno NOPYyYEHO MPUHATb
onepaTuBHbIE Mepbl AN pelleHnss Npobrnembl 1 obecnevyeHns NOCTOSTHHOINO CTOKA PEKM.
lMoBLILEHHOE BHUMaHWe YyAEenanocb Bornpocam, xanobam u npeTeH3nsM, KOoTopble
OOJDKHbI AOCTaBNATLCA CBOEBPEMEHHO N COOTBETCTBOBATL TpeboBaHuam MPX.

34. LUPM PO Takke obecneunt cosgaHne MPXX Bo Bpema npoBegeHus paboT no
ynyylweHnto noabesgHbix gopor k cenam. M3 6ygeT noarotoBneH Bospems n dyaet
Bkntovate MPXK gna obecneyeHnsi CBOEBPEMEHHOIO U 3(PPEKTUBHOIO PACCMOTPEHUSA
xanob v xanob no nibomy acnekTy npoekra.

5. 3AOAYA HA CNEQYIOLLIUA OTYETHbIWU NEPNON

35. TexHunyeckoe 3agaHve ana KYT sknwovaeT nogaepxky UPIM PO B ynpasneHun
BbIHY>XAEHHbIM NepeceneHneM, ygenss ocoboe BHMMaHWE CTEMNeHW, B KOTOPOW nnaH
npoekTa no 3emrsie 1 nepeceneHunto He Gbin NOMHOCTLIO peanu3oBaH Ha MOMEHT Havana
KOHTpaKTa Ha cTpouTenbHble paboTbl. O6bem paboT KYI1, kak obcyxganocb paHee,

HOanHnun KoHcynbTaHT UHK. CtpaHuua

KoHcynbTaHT no ynpasneHuio npoekTamu
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TaKke BKIOYan 3agayun, CBsi3aHHble ¢ 6naroyctponctBomM okorio 30 KM nogbes3gHon
[0poru K cenam.

36. Takum obpasom, nogaepxmeatrowas pabota koHcynbTaHToB OYIl B TeueHue
yrNpaBneHnss BblHY>XAEHHbIM NepeceneHneM npoekta TpebyeT BbIMNONMHEeHUs OBLLIMPHbIX
3aa4y U CBA3AHHbIX C HAMK pe3yrbTaToB. KOHKpeTHbIe 3a4aun Ha crnegylowmnn OTYETHLIN
nepuoa BKNOYaloT, cpeaun NpoYero:

. MoceleHne CTpornnowaakm n y4actme B CoObpaHusx.

. PaccmoTpeHue oT4eToB 0 Xo4e paboThbl KOHCYbTaHTa No Hag3o0py.

. [OTOBUTL eXXemecsaYHble OTYEThI O NpoAaenaHHon pabore.

. Pernctpaums n paspelueHune xanob/npeTeHsuni.

. MogrotoBMTb BCNOMoOraTenbHble NraHbl nepecenenus/oononHedna k MMN3M ot

2019 poporn Oburapm-Tarnkamap (npu HeobxoaumMocTn).

. MoAroToBMTL NOYrOA40BOM OTYET O MOHUTOPUHIE COLUManbHbIX rapaHTU.

. MoarotoBuThe MM3I1 gns nogbesgHbIX 4OPOr K cenam

. OcyuiecTBnATb OeATENbHOCTb, CBSA3aHHY C [MnaHoM OencTBU NO reHgepHbIM
BOMpoOCaMm.

37. C obwen 3agaven noagepXkn ynpaBneHUs BbIHYXXAEHHbIM NepeceneHnem,

OCHOBHbIM akLEHTOM 3TOro npoekTa sBndetTcsa passutue okosio 30-KnnomeTpoBou
nogbesgHon goporn K gepesHe. Kak obcykganocb paHee, 3TOT KOMMOHEHT SBMSETCS
OONOSNHUTENbHBbIM BKIloYeHnem [poekta no ynydweHuto 11 cenbCckux MNOoABbE3AHbIX
aopor obLen NpoTSKEHHOCTLIO 0Kono 30 Kwm.

38. XoTa ynydweHne noabesdHblXx Aopor K cenam (06blMHO  WMpUMHOW 5 M)
nnaHMpyeTcs NPOBECTM B Npefenax CyLWeCcTBYOLWEeNn TpacChl, HACKONbKO 3TO BO3MOXHO,
BbINOSNIHEHNE (pM3MYeckMx paboT BbI3OBET HE3HAYMTESNbHOE BO3OENCTBME Ha 3eMIio,
CTPOEHUs, OepeBbs, KyCcTbl 1 3abopbl. [ns 3TOro BO3AENCTBUSA U A8 yOOBMETBOPEHUS
TpeboBaHui [lpasutenbctBa u ABP [lpoekty Heobxoammo nogrotoButh [M3I1 ans
nogbe3gHbix gopor k cenam. Komanga KYT nomoxet LUPIM PO B noarotoske MM3IM ana
nogbes3gHbIX NyTern K cenam, Ha OCHOBE OKOHYaTenbHOro pabodero npoekta. [locne
BbISIBNIEHUS PaKTUYECKMX BO3LEWCTBUA MyTEM NPOBEAEHUS NEepenucb M couunanbHO-
akoHomu4yeckoe obcnegosanns ([1C30), 6ymetr noarotosneH Hoebin (M3 ang
noabe3gHbIX AOpor K cenam, B COOTBETCTBUM C OCHOBHbIMM npuHuunamu M3 un
npasamu. Hoebin M3 6ygetr nogrotoBneH M peanns3oBaH [0 TOrO, Kak HadHyTCS
paboTbl MO yNy4LIEeHUIO NogbE3OHbIX 4OPOr K cenam.

39. Onsa nogrotoekn TM3M gns nogbes3gHbIX [OPOr K CeraMm  KOHKPETHble
mMeponpuatua  OygyT  BKNOYaTb  KOHCynbTaumm € obuwectBeHHocTelo, [C30
noTeHUManbHO NOCTpagaBLUMX OMOXO3ANCTB, onpeaeneHne BOCCTaHOBUTENbHOW LiEHbI
3aTPOHYTOM 3eMnu (ecnn ecTb HeobXoAMMOCTb B OTBOAE 3eMnu) U Opyrnx o6bekTos
(oepeBbeB, KkycToB, 3abopoB) M BuAeoCbeMKa/(poTOoCbeEMKA UINYECKUX OOBHEKTOB,

HOanHnun KoHcynbTaHT UHK. CtpaHuua

KoHcynbTaHT no ynpasneHuio npoekTamu
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nognexawimx yganeHuto ons BbiNOMHEHUs usnydecknx paboT. Ons BbINOMHEHUsT 3TUX
3agad 6yayT NpoBOANTLCS KOHKPETHLIE MEPONPUATUS:

(@)

(6)

(c)

(m)

(e)

(e)

PaspaboTka BOMPOCHMUKA nepenucu HacesneHus 7] coumnanbHo-
3KOHOMMYECKOro obcnegoBaHusa ANt NPOBEAEHUS MEPOMNPUATUI NO nepennucu
N coumarnbHO-3KOHOMMYeckoMy obcrnegoBaHuioo, 00CNeaoBaHNO PbIHOYHBLIX LEH U
aetanbHOMY u3MeputenbHoMy obcnegoBaHuio. [aHHble, NOMy4YeHHble C
nomowibio AHKeTbl, OygyT ucnonb3oBaTbCA A5 OUEHKM HebnaronpusTHOro
BO34ENCTBMSA NMpOeKTa Ha nepeceneHne ¢ nocneaywowen nogrotoskon M3 gns
nogbesaHbIX 4OpOor K ceny.

MpumeyaHue: Crneumanmct No MEXAyHApPOAHOMY MepeceneHnto BO BpeEMsI CBOEW NepBon
muccun B nepuog ¢ 30 okTtaAbpst no 17 dpeBpana 2021 roga NOAroTOBWUST BOMPOCHMK
Nnepenucu HacemneHus 1 coumnanbHO-3KOHOMUYECKOro obcrneaoBaHNA U NpeacTaBun ero B
MpunoxeHnn 1 Kk OTYETY O CBOEN MUCCUWN. [JaHHYHO AHKETY MOXHO WCMonb3oBaTb AN
npoBeaeHUs OMPOCHbIX MEPONPUATUIA.

OO6OLwecTBeHHblIe KOHCYNbTaLMM U KOMMYHUKALUOHHbIe NpOorpamMmbl, YTOObI
obecneunTb MOJNHYHD OCBEOOMIIEHHOCTb W y4vacTue BeposATHbIX 3J1 u  ux
coobuecTtB, MHpOPMMpPOBATE O MEPONPUATUSX NPOEKTA, MX MPEUMYLLECTBAX U
BO3MOXHbIX HeraTMBHbIX MOCMNeACTBUSAX; MHpopMupoBaTb O  NOMUTUKE
npaBuUTENbCTBA, a Takke O nonutuke 6e3onacHocty ABP B OTHOLWEHUM
BbIHY>KOEHHOIO NepecesieHns N MonuTUKe, NPUHATON MpoekToM ans CcMsrdyeHus
HeGnaronpuaTHBLIX BO3AEWCTBUIA; OnpeaennTb CBOW B3rMsabl Ha anbTepHaTUBbI
NpoeKTa N BapuMaHTbl CMAMMeHUs1 HeGaronpPUATHBIX COLUMarnbHbIX MOCNEACTBUNA.

Bupgeocbemka/uncgppoBaa ¢oTocbeMKa BEPOATHBIX 3aTPOHYTbLIX CTPYKTYP W
Apyrnx unanyecknx o6 beKToB, CyLLECTBYIOLMX BAOMNb JOPOXHOro kopuaopa, Ans
CO3[aHuns BM3yarbHOW 3anncu 3aTpoHYTbIX JOMOXO3ANCTB/NNL, HAaXOAAWMNXCS Ha
3emMnie nosfockl OTBOAa MNpoekTta. OTta paborta OyaeT nNpoBOoAUTLCA BO BpeEMS
nposegeHna MNC30O. OcHoBbIBasCb Ha BbISIBIEHHOM BO34EWUCTBUMM B Mofoce
3emMreoTBofa cenbCknx Aopor, MNpoekT nogrotToBUT KOMMNEHCAUMOHHbIE BbIMMaThI
A5si NpaBOMOYHbIX 3J1.

YcTtaHOBUTbL AaTy NpeKkpawleHua Ans noabe3gHbiX NyTen K cenam ybeauTbes,
YTO CyllecTBylOLME MOMOoCbl OTBOAa [OOPOr 3awumuieHbl OoT  Byayuimx
nocaratenscts. MT ycTaHOBUT KpainHO AaTy BO Bpemsa nposegeHus 1C3I0.
Jlioon, KoTopble nepeenyT B 9TOT panoH nocne aton gatel, HE 6yayt vmeTtb
npaBo Ha Kakyl-nnbo komneHcaumo. CnegoBaTenbHO, NOCRe YCTaAHOBIEHUSA
npeaeneHon aatbl, ntoan HE gomkHel BTopratbCs B NOfocy 0TBoAa NO4bE3AHbIX
Jopor Kk cenam, 4tobbl NocTpouTb Noboe CTpoeHue, Takoe Kak AOM, MaraswiH,
3abop u/ nnun nocagnTb Ntobble AepeBbsl, CeNTbCKOXO3ANCTBEHHbIE KyNbTYpbl.

Mepenucb U coumanbHO-aKOHOMUYeckoe obcnepoBaHue (MCIO) oxeat 100-
NPOLEHTHON Mepenucbild  JOMOXO3AWCTB M OpraHusauui, KoTopble OyayT
3aTpOHyTbl/NepemMelleHbl B pe3ynbTaTte MPOEKTHbIX MEepOonpusTUA, NpoBeaeHue
nogpobHoro umsameputenoHoro obcnegosanna (MAO), noaroToBka MNOMHOM
WHBEHTapmM3auum 3aTPOHYTbIX NUL U UX MMyLLEeCTBa B KayeCcTBe OCHOBbl Ans
KOMMeHcaumMm 1 MOMOLUM; BKIOYasa couuMarnbHO-aKOHOMU4Yeckoe obcnenoBaHue
3aTPOHYTbIX AoMox03sancTB (3).

OueHKa PpPbIHOYHOM UEeHbl 3eMnu/umyllecTBa, 4YTOObI  onpegenvTb
BOCCTAHOBUTENbHYIO LIEHY B KayeCTBe KOMMEHcauun 3a 3aTPOHYTY 3eMio U1
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MonyrogoBon OTYET MO MOHUTOPUHIY couMarnbHbIX rapaHTui Pecnybnukm TamknkuctaH
MwHMCTEPCTBO TpaHcnopTa Mosb - Aekadpb 2021 T.

Kopugopbl LLAP3C 2,3 n 5(0O6urapm — Hypo6opg) [JopoXXHbI NpOeKT

CTPOEHMs1 (ecnn TakoBble MMETCS), [LOEepeBbs, KyCTbl, 3abopbl u apyrue
3aTpoHyTble akTuBbl. OQHAKO, KaK y)Xe YNOMMHANocCb, onpedeneHve npae Ha

noave3gHble O0POrn K ceflam 6yp,eT cneagoBatb OCHOBHbLIM MpUHUKMNAM U NMpaBamM
Mnnart.
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