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Important Notice 

 

This social safeguard monitoring report is provided pursuant to a Consultancy Agreement between 
SMEC International Pty Limited (<SMEC=) and Ministry of Transport of the Republic of Tajikistan, 
under which SMEC undertook to perform a specific and limited task for the Ministry of Transport of 
the Republic of Tajikistan. This report is strictly limited to the matters stated in it and subject to the 
various assumptions, qualifications and limitations in it and does not apply by implication to other 
matters.  SMEC makes no representation that the scope, assumptions, qualifications and exclusions 
set out in this report will be suitable or sufficient for other purposes nor that the content of the report 
covers all matters which you may regard as material for your purposes.  

This report must be read as a whole. The executive summary is not a substitute for this. Any 
subsequent report must be read in conjunction with this report. 

The report supersedes all previous draft or interim reports, whether written or presented orally, 
before the date of this report. This report has not and will not be updated for events or transactions 
occurring after the date of the report or any other matters which might have a material effect on its 
contents or which come to light after the date of the report.  SMEC is not obliged to inform you of 
any such event, transaction or matter nor to update the report for anything that occurs, or of which 
SMEC becomes aware, after the date of this report. 

Unless expressly agreed otherwise in writing, SMEC does not accept a duty of care or any other 
legal responsibility whatsoever in relation to this report, or any related enquiries, advice or other 
work, nor does SMEC make any representation in connection with this report, to any person other 
than Ministry of Transport of the Republic of Tajikistan. Any other person who receives a draft or a 
copy of this report (or any part of it) or discusses it (or any part of it) or any related matter with SMEC, 
does so on the basis that he or she acknowledges and accepts that he or she may not rely on this 
report nor on any related information or advice given by SMEC for any purpose whatsoever. 
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Abbreviations, Acronyms and Glossary 

Abbreviations 

ADB Asian Development Bank   

AH  Affected household  

AP  Affected person   

AE  Affected entity  

CC  Construction Contractor   

CSC  Construction Supervision Consultant   

DMS  Detailed measurement survey  

D/F  Dehkan farm   

EOI  Expression of Interest  

SSS   Social Safeguards Specialist   

EA   Executing agency   

GRC   Grievance redress commission   

GRM  Grievance redress mechanism   

GOT   Government of Tajikistan   

IA   Implementing agency   

LARP   Land acquisition and resettlement plan   

Ln.m.  Linear meter  

LHS  Left hand side   

NSS   National Safeguards Specialist   

PIURR  Project Implementation Unit for Road Rehabilitation   

RHS  Right hand side  

SASMR Semi-annual social monitoring report  

SPS   Safeguards Policy Statement (ADB 2009)   

SSS   Social Safeguards Specialists   

SUE  State Unitary Enterprise for Valuation (SUE) 8Narkhguzor9  

TJS  Tajik Somoni   
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Glossary 

Affected Persons (APs)/ 
Affected Entities (AEs)  

In the context of Involuntary resettlement, affected persons and 
affected entities are those who are physically displaced (relocation, 
loss of residence, or loss of shelter) and/or economically displaced 
(loss of land, assets, access to assets, income sources, or means of 
livelihood) as a result of involuntary acquisition of land, or involuntary 
restrictions on land use or access to legally designated parks and 
protected areas (ADB SPS 2009).   

Detailed Measurement 
Survey (DMS) 

With the aid of the approved detailed engineering design, this activity 
involves the finalization and/or validation of the results of the 
inventory of losses (IOL), the severity of impacts and the list of APs. 
The final cost of resettlement can be determined following the 
completion of the DMS.   

Compensation 

Payment in cash or in-kind to replace losses of lands, housing, 
income and other assets caused by the Project. All compensation is 
based on the principle of replacement cost, which is a method of 
valuing assets to replace the loss at current market rates, plus any 
transaction costs such as administrative charges, taxes, registration 
and titling costs.   

Cut-off Date  
The date after which people will not be considered eligible for 
compensation.  

Dehkan Farm  

Mid-size land, which is legally and physically distinct from the 
household plot for which full land use right, but not ownership is 
allocated either to an individual, group of individuals, or legal entity. 
The Law No 48 of Dehkan Farms (dated 2002) regulate Dehkan 
Farms in Tajikistan.   

Encroachers  

Encroachers are people who have extended their occupation of land 
from their titled land into adjacent government or private land to which 
they are not entitled. Squatters, on the other hand, trespassed onto 
private/government/community land for which they are not authorized 
to use. If such people arrived before the cut-off date, they are eligible 
for compensation for any affected structures, crops or land 
improvements.  

Entitlements   

The range of measures comprising cash or in-kind compensation, 
relocation cost, rehabilitation and transfer assistance, income 
substitution/business restoration, which are due to APs, depending 
on type, extent and nature of their losses, and which suffice to restore 
their social and economic base.   

Eligibility  

Any person who resided in the Project area before the cut-off date 
that suffers from Loss of house, Loss of assets or ability to access 
such assets, permanently or temporarily, or Loss of income sources 
or livelihood, will be entitled to compensation and/or assistance.  

Hukumat District administration in Tajikistan.  

Income Restoration   
This is the re-establishment of sources of income and livelihood of 
the affected households.  

Inventory of Losses (IOL) 

This is a process in which all fixed assets (i.e., lands used for 
residence, commerce, or agriculture; houses; kiosks, stalls and 
shops; ancillary structures, such as fence, gates, paved areas and 
wells, affected trees and crops etc.) with commercial value and 
sources of income and livelihood inside the Project right-of-way 
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Glossary 

(Project area) are identified, measured, their owners identified, their 
exact location determined, and their replacement costs calculated.  

Jamoat   A sub-district level administration.  

Land Acquisition   

Refers to the process whereby an individual, household, firm or 
private institution is compelled by a public agency to alienate all or 
part of the land/assets for public purposes in return for in-kind 
replacement or compensation at replacement costs.  

Land Acquisition and 
Resettlement Plan 
(LARP)   

A time-bound action plan with budget setting out compensation for 
affected land/assets and resettlement strategies, objectives, 
entitlement, actions, responsibilities, monitoring and evaluation.  

Non-titled   
those who have no recognizable rights or claims to the land that they 
are occupying.  

Poor   

The households whose combined monthly income falls below TJS  
1020/-1. WB poverty line (standard) is used by different government 
and non-government institutions to identify poverty levels for the 
given period.   

Rehabilitation   

This refers to additional support provided to APs losing productive 
assets, income, employment or sources of living, to supplement 
payment of compensation for acquired assets, to achieve, at a 
minimum, full restoration of living standards and quality of life.   

Replacement Cost   

The calculation of full replacement cost will be based on the following 
elements: fair market value; transaction costs; interest accrued; 
transitional and restoration costs; and other applicable payments, if 
any.  

Resettlement   

This includes all measures taken to mitigate all adverse impacts of 
the Project on AP/DP9s property and/or livelihood. It includes 
compensation, relocation (where relevant), and rehabilitation as 
needed.   

Severely Affected   
This refers to affected households who will: lose 10% or more of their 
total productive land and/or assets, have to relocate; and/or lose 10% 
or more of their total income sources due to the Project.   

Significant Impact   

Being physically relocated from a house, or losing 10% or more of 
income generating assets. Projects, where 200 or more people will 
experience significant impact, are considered category A for 
involuntary resettlement.  

Vulnerable   

Anyone who might suffer disproportionately or face the risk of being 
marginalized from the effects of resettlement includes: female-
headed households with dependents; disabled heads of household; 
poor households; landless people; elderly households with no means 
of support; households without the security of tenure; ethnic 
minorities; and small farmers (with landholdings of 0,2 hectares or 
less).   
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1 Executive Summary 
1. The Ministry of Transport (MoT) of Tajikistan with the support of the Asian Development Bank 
(ADB) is implementing the Road Network Sustainability Project that at this stage consists of two road 
sections: (i) Hulbuk-Temurmalik-Kangurt, 59 km in length, and (ii) Dangara-Okmazor, 28.7 km in 
length. 
 
2. This is the Third Semi-annual Social Monitoring Report (SASMR) prepared for the Hulbuk-
Temurmalik-Kangurt Road (HTK Road) and Okmazor-Dangara Road (DO Road) Sections for the 
period from July 1 to December 31, 2022. 
 
3. This report describes the status of Hulbuk-Temurmalik-Kangurt and the Okmazor-Dangara 
Road Sections and the activities carried out by the Social Safeguards Specialists of the PIURR, 
Contractor and the CSC teams, including identification of grievances, resolutions, mitigation 
measures provided during the monitoring period, and the actions planned to accomplish the 
outstanding issues, if any. 
 
4. This report also provides feedback of an acknowledgement received from an affected person 
for getting a grievance resolved. This was a resolution that was reported in the Second SASMR.  

 
5. The capacity building and training program being a continuous activity to ensure the 
handholding and empowering the local teams in identifying, addressing and successfully 
implementing development projects is being carried out. This is also one of the main objectives of 
the ADB under their projects. In accordance with this, social safeguards capacity building training 
was carried out in August 2022 at the Temurmalik Camp site of the Contractor for the Hulbuk-
Temurmalik-Kangrut road section. The participants included the engineers, safeguard specialists 
from both the road sections. These personnel belonged to the PIURR, CSC and the Contractors9. 

 

6. The report reveals that the coordination amongst the PIURR, CSC and the Contractor teams 
with regards to the safeguards is being carried out successfully. They are together identifying the 
concerns on the ground, finding solutions to the challenges on a daily basis and addressing them 
successfully in consultation and engagement of the local communities. 

 

7. There has been a continued contact that has been established between the project 
implementing teams, the community and the local administration for effective project implementation 
and minimizing the adverse impacts during implementation as much as possible. 
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2 Project Introduction 

2.1 Introduction  

8. The Ministry of Transport (MoT) of Tajikistan with the support of the Asian Development Bank 
(ADB) is implementing the Road Network Sustainability Project that at this stage consists of two road 
sections: (i) Hulbuk – Temurmalik - Kangurt, 59 km in length, and (ii) Dangara – Okmazor, 28.7 km 
in length. 

 

9. This is the Third Semi-annual Social Monitoring Report prepared for the Hulbuk-Temurmalik-
Kangurt and Okmazor – Dangara Road Sections for the period from July 1 to December 31, 2022. 
The construction activities on the Okmazor-Dangara road project have been initiated since June 
2022. The identified impacts as per LARP prepared for both the road sections (Hulbuk-Temurmalik-
Kangurt and Okmazor-Dangara) have been addressed and the details of the disbursement of the 
Compensation and the Resettlement and Rehabilitation (RR) benefits have been disbursed to all the 
affected families as per the LARP. These details have been indicated in the LARP Implementation 
Compliance Report, April 2021. This report has been prepared in view of both the road sections as 
mentioned above. It is to mention here that there are no additional impacts identified on the Okmazor-
Dangara road at the present reporting stage. The contractor was mobilised in May 2022 and has 
initiated the construction activities since then. However, as per the field verification the earth works 
are in progress and no adverse social impacts have been observed during this reporting period 
between July-December 2022. 

 

10. This report describes the status of Hulbuk-Temurmalik-Kangurt Road project implementation, 
activities carried out by the PIURR, the Contractor and the CSC teams concerning social safeguard 
issues, including grievances raised, resolved, mitigation measures provided during the monitoring 
period, and the actions planned to accomplish the outstanding issues. It also covers the status of 
the LARP implementation for the Okmazor-Dangara Road Section. 

 

11. The Beneficiary assessment survey as indicated in the Second SASMR report was to be 
conducted between October-November. This was not conducted during this Third SASMR Reporting 
period , The local field members that were proposed to be mobilised end December 2022 and first 
week of January 2023. However, as the climatic situation during this period did not allow travel to 
site, we have moved this activity to March 2023 as the situation will be conducive for conducting the 
field studies. The field team has been trained and will be collecting the data as indicated in March 
2023. This will be included in the Fourth Semi-annual Social Monitoring Report for the period January 
2023 – June 2023. This has been confirmed in consultation with the PIURR. 

2.2 Project Background  

12. The project implementation is being supervised by the PIURR (under the MoT is the project 
Implementing Agency) with support from SMEC International, its national associate BARS 
Consulting as the CSC. For the Hulbuk-Temurmalik-Kangurt the Construction Contractor is CSCEC 
Xinjiang Construction and Engineering Group Co., Ltd. and for the Okmazar-Dangara section is LLC 
Ideal Service. 

 

13. The Hulbuk-Temurmalik-Kangurt road connects Jamoats of Vose and Temurmalik. From 
amongst seventy-five (75) villages located within these two districts, twenty-three (23) villages are 
located along the proposed road project. 
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14. The Okmazor-Dangara road connects Jamoats of Lokhur, Oksy and Korez to the District 
centres of Dangara and Bohtar. In total, five (5) villages are located along the road section. 
 

15. Two Land Acquisition and Resettlement Plans (LARPs) were prepared and finalised in 
November 2020 by the Ministry of Transport of Tajikistan (MOT) within the framework of the 
Preparation of Road Network Sustainability Project in the Republic of Tajikistan, and they refer to 
28.7 km road section of Okmazor-Dangara and 59 km of the road section of Hulbuk-Temurmalik-
Kangurt road. 

 

16. In accordance with this the compliance report to the LARP has been prepared in April 2021 
indicating details of compensation and assistances paid as per the LARP estimate of November 
2020 for both the roads. 

 

17. Desk review of finalized design and field visits have ensured that all project-affected people 
and entitlements are included in the final LARPs. The additional surveys before the Contractor9s 
activities have indicated that the final design applied no changes to the number of APs, affected 
assets and lands.  The periodic field verification during the construction phase of both the road 
sections is in progress. The present 3 SASMR report is reflecting the details accordingly for both the 
road sections covering the period between July – December 2022. 
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3 Scope and Objectives of Social Safeguards Monitoring   

3.1 General Aspects   

18. The project is presently into more than one-year of its implementation and various activities 
have been accomplished during this period. It is to mention that PIURR has already implemented 
the LARPs and submitted the LARPs Implementation Compliance Report in April 2021 to the ADB.  

 

19. Post this implementation the Contractor has come on board and started the civil works on 
the Hulbuk- Temurmalik-Kangurt road section in November 2021 and for the Okamzar-Dangara road 
section in May 2022. 

 

20. The CSC has been positioned in November 2021 and the Social Safeguards Specialist was 
mobilized in December 2021. This team of the CSC, International Safeguards Specialist and their 
associate National Safeguards Specialist have teamed up and initiated the monitoring of the LARP 
issues on the ground level that are arising at the stage of implementation. This monitoring is being 
coordinated with the Social Safeguards Specialists of the Contractor9s for both the sections and the 
PIURR as well. 

 

21. This Semi-Annual Social Monitoring Report has been prepared for the activities carried out 
in the period between July – December 2022. 

3.2 Objectives 

22. The key objective of this 3 SASMR is to monitor the construction activities and identify any 
adverse impacts to the local communities in terms of property impact, loss of livelihood and loss of 
access to their business units or households along the road due to the construction activities. In 
addition to this, grievances as identified or reported are being monitored during this construction 
phase. This includes monitoring: 

• Identification of any temporary or permanent impacts during project construction; 

• Impact on access to the local commercial or residential properties due to construction 
activities; 

• Any unforeseen impacts to the existing structures along the road section during 
construction activities at this project implementation stage, both temporary and 
permanent;  

• Recording of grievances by the local people/community for issues related to impacts 
during construction activities; and 

• Any other impacts as may be identified during the project construction. 

 

23. Assessment of Grievance Redressal Mechanism (GRM) application and Grievance 
Redressal Committee (GRC) efficiency through monitoring to determine whether:  

• Project affected persons were fully aware of GRC availability; 

• All physical inputs committed in the LARPs have been delivered and all services provided;  

• Compliance Report of the LARAP implementation; 

• Mitigation actions prescribed in the LARPs have provided the desired effects;  

• The socioeconomic status of the affected population against the baseline conditions before 
the displacement has not deteriorated as a result of the Project impact (to be assessed as 
part of the beneficiary assessment survey to be conducted and reported as part of the 4th 
Semi-annual Social Monitoring Report); and 
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• GRC was effective and efficient. 

24. These objectives were achieved as provided in the LARP Implementation Compliance Report 
(prepared and submitted in April 2021 to ADB, however keeping in view the implementation of the 
civil works progress the incidence of similar issues of impact to property may arise. In order to identify 
and address these issues along with the PIURR and the Contractor's Social safeguards team are 
stationed on the site on a continuous basis. 

3.3 Scope of Project Impacts  

25. The LARP was prepared to address the physical and economic impacts, both permanent and 
temporary resulting from the acquisition of land and assets, such as structures, fences, annual crops 
and perennials. In addition to this impact to commercial properties envisaged impact to income and 
livelihood sources to the local communities was also recorded in the LARP. 

 

26. The area of land acquisition was determined based on design drawings, land demarcation 
on-site to establish the boundaries of land to be acquired and to identify the actual impacts.  A census 
survey was carried out to create an inventory of all impacts. This was done in coordination with local 
government laws and guidelines, stipulations and land tenure status and the Affected Persons (AP) 
were listed. 

 

27. Along with the census survey a socioeconomic survey (SES) was also conducted. These 
surveys were carried out by a team comprising of Social Safeguards Specialists, Engineer from the 
design team and the PIURR Resettlement Specialist during the period of May to August 2020. This 
survey confirmed the number of affected families to be about 646 (as per LARP, November 2020) of 
this 8 are government (public properties) that are affected which have been appropriately. The details 
of the category of impacts are provided in Table 3-1. 

Table 3-1: Identified impacts as per the LARP 

No. Category of losses 
Number of Affected 

Families 

1 
Land loss (including residential, 
commercial and agricultural) 

66 

2 Trees loss 464 

3 Crops 75 

4 Supplementary structures 14 

5 
Commercial business stoppage due 
to project implementation 

19 

6 Government 8 

Total 646 

Source: TAJ; Road Network Sustainability Project: LARP for Hulbuk-Temurmailk-Kangrut Section, 
November 2020 

Similarly, on the Okmazar-Dangara road section the following impacts (53 as per LARP Nov 2020) 
have been identified as per the LARP, November 2020. This is given in Table 3-2 

Table 3-2: Identified impacts as per the LARP 
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No. Category of losses 
Number of Affected 

Families 

1 
Land loss (including residential, 
commercial and agricultural) 

21 

2 Trees loss 12 

3 Supplementary structures 19 

4 
Commercial business stoppage due 
to project implementation 

1 

Total 53 

Source: TAJ; Road Network Sustainability Project: LARP for Okmazar-Dangara Section, 
November 2020. 

3.4 Methodology for Internal Monitoring  

28. In accordance with the above the major purpose of the internal monitoring is to determine 
whether the LARP compliance indicates that the compensation program was carried out in line with 
the provisions of the laws of the Republic of Tajikistan, ADB SPS 2009, and to the satisfaction of the 
APs. Secondly, this period monitoring also enabled to address any adverse social issues arising 
during the construction activities, and address such adverse impacts in a timely manner. 

 

29. In order to understand the implementation issues the CSC team reviewed the LARP and the 
LARP Implementation Compliance Report wherein the disbursement of the compensation and 
assistance has been completed. This was also discussed with the Social Safeguards Specialist of 
the PIURR, the CSC and both the Сontractor9s. In accordance with this the SASMR reports are being 
submitted periodically. 

 

30. During the reporting period of each SASMR report any such the cases identified or recorded 
in terms of the grievances in the log book records (Annexure 1) along with the resolutions (grievance 
redress) are summarised accordingly. 

 

31. The following areas are routinely addressed during the monitoring activity at this civil works 
implementation stage: 

• Unforeseen or temporary damages or impacts; 

• Possible needs for realignment of ROW and considered design changes; 

• Possible needs for mitigating sensitive social hotspots like graveyards, etc. 

 

32. The tools developed for the periodic monitoring to estimate the effectiveness of the LARP 
implementation and as provided in the First SASMR are being utilised accordingly. 

 

3.5 Team for Social Monitoring  

33. The Social Monitoring Team includes the Social Safeguards Specialist from the Construction 
Supervising Consultant (CSC) of both the Contractor9s, the PIURR and the CSC Consultant. Except 
the International Social Safeguards Specialist of the CSC the other members are available on a 
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regular basis at the PIURR and the construction site for both the road sections. The team details are 
given in Table 3-3. 

Table 3-3: Social Safeguard Team Members for both the road sections 

No. Agency Position Name 

1 PIURR Main Resettlement Specialist 
Nasim Sharipov 

 

2 PIURR Coordinator for Social Safeguards Alimshoeva Muhayo 

3 CSC Consultant 
International Social and 
Resettlement Specialist 

Madhusudan Hanumappa 

4 CSC Consultant 
National social Safeguards 
Specialist 

Dilshod Safarov 

5 Contractor HTK Social Safeguards Specialist Xi Qi 

6 Contractor HTK 
National Social Safeguards 
Specialist 

Bekov,Jamoluddin  

7 Contractor OD Social Safeguards Specialist Fozilov Seyovush 

34. However, during the reporting period of July to December 2022 there have been changes to 
the project team as Mr. Fozilov Seyovush has joined the Okmazaor- Dangara Section Road project 
in Table 3.3. 

 

3.6 Information Disclosure, Consultations and Participation 

35. The project information disclosure, consultations and participation were carried out as part of 
the LARP preparation, and this is a continued activity and is carried out by the CSC along with the 
PIURR to ensure effective implementation of the LARPs during the project implementation. This 
involved informal consultations and discussions with the affected families/persons from time to time 
on the site. 
 
36. The owner of the Sino Farm in accordance with the owner9s grievance for reconsidering the 
compensation package against the cost of the trees and the fencing material is reported as a 
separate document as a Corrective Action Plan (CAP). This CAP indicated the details of the process 
carried out in to reassess the compensation packages which was carried out in July 2022 and 
February 2023.  

 

3.7 LARPs Preparation and Implementation  

37. In accordance with the requirements of the ADB SPS 2009, the LARP was prepared and 
land was acquired and cleared of encumbrances before the civil works were initiated by the 
Contractor.  
 

38. During the implementation of the project no land acquisition has been identified and including 
this reporting period. However, minor issues related to structures (houses) which includes cracks to 
the road side houses has been observed, and a small sections of community land as affected has 
been addressed and resolved in consultations with the relevant affected persons and the community 
leaders as necessary by the Social Safeguards team as mentioned above. 
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3.8 Institutional Arrangements  

39. The details of the institutional arrangement are been provided in the approved LARP. The 
agencies and organizations involved in the LA process are Ministry of Transport, Project 
Implementation Unit for Road Rehabilitation (PIURR), Ministry of Finance, Ministry of Agriculture, 
State Committee for Land Management and Geodesy (SCLMG), State Unitary Enterprise for 
Valuation (SUE) 8Narkhguzor9, district authorities, local Executive Government Districts (Hukumats), 
Jamoats, City and Town local State Executive Authorities, LAR committee, ADB and other state 
agencies as necessary. 

 

40. In addition, to this, the CSC (International and National Specialist9s) and the Contractor9s 
Social Safeguards Team are facilitating the adoption of the guidelines of the approved LARP to 
address any adverse social issues identified during the implementation and including the resolutions 
into the periodic reports. The details of the team working on ensuring the effective implementation 
of the LARP is given in Table 3-3. 

3.9 Grievance Redress Mechanism   

41. The Project has established a grievance redress mechanism (GRM), including Grievance 
Redress Committees (GRCs) at district levels, and the grievance focal persons are assigned at 
Jamoat level. The committees, chaired by the first deputy chairman of relevant districts, have been 
established in Temurmalik, Vose, and Dangara districts, with various parties, such as the land 
management department, architecture, and urban planning department Jamoat representatives. 
PIURR is represented in the GRC by Social Safeguard Specialists and Engineers. 

 

42. The scope and role of the GRM are to address all issues related to involuntary resettlement, 
social and environmental performance. The AHs, and APs are informed about their right to file 
complaints and queries on any aspect of the project, including land acquisition and resettlement, and 
appeal any decision, practice or activity related to the project that may cause any adverse impact 
during construction activities of the Contractor. The PIURR ensures that grievances and complaints 
are addressed in a timely and effective manner during the implementation of the LARPs for both the 
road sections. 

 

43. The GRC in Temurmalik district was established on April 9, 2020, and in Vose district 
established on April 12, 2020, and will be functional throughout the Project. Focal persons were 
appointed at each Jamoat to receive/register complaints and coordinate the process.  

 

44. The chairman of Dangara district formed a GRC on August 28, 2020, to manage grievances 
related to Bohtar-Dangara Road's implementation, which also includes the Okmazor-Dangara 
section. Focal Persons appointed at each affected Jamoat to coordinate between DPs, GRC 
members, and PIURR.  

 

45. Information on Grievance Redress Mechanism was provided to local communities and 
AH/APs in the local Tajik language during public consultations and focus group discussions. Minutes 
of such meetings confirm that this GRM was presented and discussed. The Project information 
brochure that was disseminated in the project areas also has a section on GRM. The brochure shows 
the steps and the contact persons. The Social Safeguard team members have reviewed the 
established mechanism and grievance logbooks. Also, PIURR was consulted and it is confirmed that 
the GRM is functional, and grievance logbooks ae available for both road sections. 
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46. Five grievances (Annexure 1 Log Book Record) have been received until the reporting date 
and have been resolved by the Social Safeguards Specialists (SSSs) of the PIURR, Contractor and 
the CSC team together with the local community and the affected families as identified during the 
project construction (implementation) activity. 
 
47. In order to update the grievances received in the reporting period between July – December 
2022 we have collected the log book that records the grievances received and the resolutions in 
relation to each grievance received. This log book copy of grievance record is provided in Annexure 
1. As indicated in the log book the summary of grievances and the resolution status is provided in 
Table 3-4. 

 

48. Registered grievances during the Construction period are detailed in Table 3-4. It is to inform 
that efforts are being undertaken to ensure to minimize the adverse impacts to the community and 
people living along the road alignment. These impacts that are being examined include structures 
(private, government or common property), businesses and impact due to equipment movement and 
construction activities.  This is being monitored by the SSS of the PIURR and CSC teams on a 
regular basis during site works.  

 

49. It is also to mention that it is the collective responsibility of the PIURR, Contractor and the 
CSC teams to record any grievance or complaints received at the ground level and address them to 
the satisfaction of the local community. It is to confirm that all grievances are being recorded in the 
Complaints Register (Log) book on a regular basis. All such recorded issues are being addressed 
on an immediate basis post registration of the grievance. In case there is any delay at the ground 
level in resolving the grievances, the SSS of the PIURR, Contractor and the CSC teams are working 
together to resolve them at the earliest in consultation with the community as necessary.  

 

50. However, during this lag period as a minimum requirement temporary control measures are 
put in place to prevent any adverse consequences until such time that the issue can be satisfactorily 
resolved. Resolutions are documented in the Complaints Register and the community member/s are 
informed about the actions in progress or taken. Complaints Register book is kept on site Temurmalik 
district for the Hulbuk-Temurmail-Kangrut road section and at the Okmazar contractor site office at 
Lohur village nearer to Dangara city for the Okmazar-Dangara road section. This includes records 
of all comments, inquiries and grievances/complaints received from the site or directly recorded by 
the community or aggrieved person. In case the complaint or grievance is raised at the site, the Site 
Engineer takes note of the same, this is then recorded and then transferred to the log book by the 
concerned Site Engineer by indicating the date and chainage/village name accordingly. 



  

17 

 

Table 3-4: Summary of the Grievances and the resolution status 

N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

1. 
05.03.202
2 

Family person - 
198+57-
203+50 

Alignment 
would 
affect 
Garden of 
rare trees 

written - 
11.03.202
2 

Resolve
d  

instead of 
construction of 
the retaining 
wall to widen 
the edge of the 
road and move 
the centerline 
of the road. 
The design 
change has 
been confirmed 
by the design 
team and 
accordingly this 
impact has 
been not 
accrued at this 
location. The 
social team 
has discussed 
with the design 
and site 
engineers to 
facilitate 
change in 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

design so that 
we can avoid 
the impact at 
this location. 
Has been 
confirmed to 
the affected 
households 
that the road 
construction 
has been 
shifted and will 
no longer 
impact their 
property. 

2. 
05.03.202
2 

Family person - 
116+46-
119+80 

Grave yard written - 
11.03.202
2 

Resolve
d 

Changes have 
been 
suggested and 
made to the 
design and the 
demolition of 
the retaining 
wall has been 
cancelled. 
Thus, curve 
improvement 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

has been 
carried out by 
utilizing the 
material on the 
other side of 
the road (right 
hand side) with 
the consensus 
of the villagers 
and all local 
stakeholders. 
This is 
provided in 
Annexure 3 to 
the 2 SASMR. 

3. 
10.03.202
2 

Family person  
573+00-
577+00 

Alignment 
would 
affect 
Garden of 
rare trees 

written  
16.03.202
2 

Resolve
d 

Changes made 
to the design 
by moving the 
centerline of 
the road. 

4. 
12.03.202
2 

Family person - 15+600 

Vibration 
affected 
residential 
house 

written  
18.03.202
2 

Resolve
d 

The Affected 
person has 
been 
compensated 
on 18.05.2022. 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

5. 
12.03.202
2 

Family person - 15+640 

Vibration 
affected 
residential 
house 

written  
18.03.202
2 

Resolve
d 

The Affected 
person has 
been 
compensated 
on 18.05.2022.  

6. 
12.03.202
2 

Family person - 15+700 

Vibration 
affected 
residential 
house 

written  
18.03.202
2 

Resolve
d 

The Affected 
person has 
been 
compensated 
on 18.05.2022. 

7. 
13.03.202
2 

Family person - 

254+97 

257+20 

258+00 

Replace 
pipe by L1-
1 ditch 

written  
28.03.202
2 

Resolve
d 

Make changes 
to the design 
by replacing 
the old existing 
R/C pipes to 
R/C covered 
ditches L1-1 

To construct 
new RCC 
covered ditch 
L1-1 at 
chainage 
258+0. 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

8. 
17.03.202
2 

Family person  

305+80 
to 
306+60 

The 
Constructio
n of the 
retaining 
wall would 
damage 
Graveyard 

written  
17.03.202
2 

Resolve
d 

Changes made 
to the design 
by canceling 
the 
construction of 
the retaining 
wall.  

9. 
15.04.202
2 

Family person  14+977 

Damaged 
roadside by 
mudflow 
due to 
heavy 
raining 

written  - 

Resolve
d 

Widening pipe 
culvert to drain 
water. 

10
. 

22.01.202
1 

Family person  12+823 

Dehkan 
farm <Sino= 
in Vose 
District, 
Jamoat M. 
Mahmadali 

written  
15.03.202
1 

In 
process  
To be 
resolved 
in March 
2023. 

The original 
compensation 
amount was 
accepted by 
the owner. 
However, the 
father of the 
person that 
accepted the 
compensation 
did not agree 
with the 
amount 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

provided. So, 
he has 
expressed his 
grievance and 
accordingly the 
PIURR has 
engaged with 
the affected 
family and a 
recheck of the 
affected trees 
and property 
was calculated 
and 
accordingly the 
compensation 
amount 
increased. A 
copy of this 
additional 
compensation 
amount is 
given in 
Annexure 4. 
This revised 
amount is 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

under 
consideration 
by the PIURR 
and will be 
submitted to 
the 
government for 
their approval 
and 
subsequently 
on obtaining 
the approval 
the amount will 
be disbursed. 
The document 
signed by the 
government of 
the earlier 
compensation 
as per the 
LARP is e 
approved 
amount. This 
case has been 
reassessed 
and the 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

resolution is in 
process as 
reported in the 
Corrective 
Action Plan, 
February 2023. 

11
. 

23.08.2022 

Solehov 
Abduvali, 
Karimov 
Nusratullo, Aliev 
Rahmon and etc. 

Vose district 
community of 
M. Mahmadali 
Hulbuk1 
village  

12+400 
to 
12+620   

Concern 
with the 
damage to 
the 
residential 
structures 
(houses) 
because of 
rolling 
activity by 
the 
contractor 

Written and 
oral  

In the log 
book at the 
contractor'
s camp 
office in 
Hulbuk  

22.12.2022 

Resolve
d 

The SSS of the 
PIURR, CSC in 
coordination with 
the Contractor 
have resolved 
the grievance 
and accordingly 
the copy of the 
resolution is 
provided in 
Appendix 2  of 
this report. 

12
. 

20.10.2022 

Residents of 
Tanobchi villages 
regarding 
installation of 
reinforced 
concrete ditches  

Tanobchi, 
Temurmalik  

23+070 
to 
24+600 

Concern 
with the 
damage to 
the 
residential 
structures 
(houses) 
because of 
the rainwater 
flooding into 

Oral  

Bekov 
Jamoluddi
n, National 
Social 
Safeguard
s Specialist 
of the 
Contractor 

28.10.2022 

Resolve
d 

The SSS of the 
PIURR, CSC 
and the 
contractor have 
discussed and 
action has been 
taken by the 
Contractor to 
provide 
appropriate 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

the 
structures 
due to 
contractor9s 
construction 
activity and 
not diverting 
the rainwater 
away from 
the houses 
during the 
construction 
of the 
drinking 
water supply 
lines (part of 
utility shifting 
works). 

diversion for 
water flow during 
the construction 
activities and the 
issue of water 
flooding or 
intrusion into the 
structures is 
mitigated. 

13
. 

18.11.2022 
Residents of 
Bahmanrud  

Temurmalik 
district, 
Bahmanrud 
village  

32+300 
to 
33+000 

Regarding 
the device of 
the casing 
under the 
asphalt for 
drinking 
water.  

Oral 

Bekov 
Jamoluddi
n, National 
Social 
Safeguard
s Specialist 
of the 
Contractor 
r 

 
21.11.2022 

Resolve
d 

None. 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

14
. 

06.08.2022 
Residents of 
Yakkasada 
village  

Rural 
community 
Chilcha, 
Temurmalik 
district  

52+452 

Concern 
with the 
retaining 
wall 

Written 

In the log 
book at the 
contractor'
s camp 
office in 
Hulbuk  

Letter to 
Smeс 
dated 
10.08.2022  

Resolve
d 

Instead of a 
retaining wall, a 
staircase was 
provided after 
discussing with 
the affected 
party and 
obtaining their 
verbal consent. 

15
. 

12.12.2022 
Nabiev 
Saidmaruf  

Resident of 
Tanobchi   

- 

About 
damage to 
land and fruit 
trees 

Oral 

Bekov 
Jamoluddi
n, National 
Social 
Safeguard
s Specialist 
of the 
Contractor 

 
21.11.2022 

Resolve
d 

The aggrieved 
person has been 
provided a 
consent for the 
amount received 
for the damages 
and does not 
have any more 
complaints in 
this regard. A 
copy of the 
acknowledgeme
nt is provided in 
Appendix 4. 

16 

13.03.202
2 and 
21.04.202
2 – 
Second 

Mr.Urozov 
Hasan 

      

Resolve
d 

Refer Appendix 
7. 
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N
o 

Date and 
time of 

applicatio
n 

Grievance 
registered/raise
d by – person 

name/communit
y detail 

Address of 
the 

complaint or 
the 

representativ
e of the 
group 

registering 
the 

grievance 

Chainag
e Km 

Grievance 

Mode of 
the 

Grievance 
registratio

n 
(Written or 

oral) 

Location 
of the 

grievance 
registered 

if in 
writing 

Date of the 
resolution 

Status 

Remarks 

SASMR 
Log Book 

 

 



3.10 Monitoring and Reporting 

51. The Project has established systems for internal monitoring and assessment to achieve the 
main purpose and goals of ensuring that resettlement and acquisition of project affected land and 
assets have been implemented following the provision of ADB9s SPS 2009, the laws of Tajikistan 
and stipulation of this LARP.  
 
52. Reporting requirements are fully being complied with ADB policy and practices. Impact 
monitoring will encompass verification of the following indicators:  

• Are all physical inputs committed in the LARPs have been delivered and all services 
provided for both the road sections; 

• Whether the mitigation actions prescribed in the LARP have provided the desired effects. 
This activity will be examined during the monitoring of the project construction 
implementation and inputs provided in the semi-annual social monitoring reports and 
monthly/periodic reports.  

• The socio-economic status of the affected population was measured against the baseline 
conditions before the impact. These details will be provided based on the findings of the 
Beneficiary Assessment Survey information to be included in the upcoming 4 SASMR. 

53. In addition to the above the objectives of the site monitoring include: 

• To coordinate between the Contractor9s site teams and APs who received cash 
compensation for project-affected assets and confirm the structure is demolished, salvaged 
materials collected and the area vacated for commencement of road works; 

• To check for any AP in need for technical assistance, including for clearing the area from 
project-affected and compensated structure before and during the commencement of road 
works for the relevant chainage/section of the project road. 

• The LARP has identified the people that are losing their source of livelihood or access to 
such economic resources due to this project development, this includes 19 commercial 
establishments. These people have been appropriately compensated with relevant 
rehabilitation assistance as indicated in the LARP. 

3.11 Clearance of Road Corridor  

54. In accordance with the road designs, it is verified and confirmed that are LARP identified 
impacts have been addressed as per the Compliance to the LARP report and is further being 
confirmed in the Semi-annual periodic monitoring reports. The land areas as clear of all 
encumbrances have been handed over to the Construction Contractor after the LARP 
Implementation Compliance Report approved in April 2021 and construction is in progress in both 
the road sections accordingly. 

 

55. However, the Construction Contractor along with the SSS of his team, PIURR and CSC are 
continuously on the project site conducting regular inspection through visual observation with respect 
to construction activities. Thus, any adverse issues identified are being addressed in a timely 
manner.  Further to this any such grievance identified and recorded are also being addressed to the 
satisfaction of the local community members.  In order to confirm this site visit pictures of the 
safeguard teams are provided in Annexure 4 for Hulbuk-Temurmalik-Kangrut road section and 
Annexure 5 for Okmazar – Dangara road section to this report. 

 

56. Thus, the field monitoring of the implementation of the LARP is an important activity and is 
being carried out under this project. Any concerns that are flagged to the CSC, PIURR and the 
Contractor9s SSS team during the construction activity is being attended and addressed accordingly. 
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4 Social Due Diligence 

4.1 Introduction 

57. In the course of the entire project, the National Social Specialist of the CSC, the PIURR Social 
Safeguards Specialist and the Contractor9s Social Safeguards Specialist are responsible for the day-
to-day issues on the ground during civil works and ensure no adverse social impacts are caused. In 
case such adverse social issues are identified a collective site visit is carried out and mitigated in 
consultation with the local community.  

 

58. The International Social Safeguards Specialist of the CSC is providing his inputs during his 
intermittent visits to the project sites. He is providing support and advise the CSC national SSS team 
member and the other two SSS of the Contractor and the PIURR in addressing the adverse issues, 
resolution to grievances on the ground as necessary and also finalize the submission of the periodic 
reports. 

4.2 Possible Design Changes   

59. During road works some minor amendments are generally observed due to specific technical 
reasons followed by a design change, causing minimum realignments on the ground. These issues 
need to be addressed daily which is the responsibility of the social team to mitigate such short notice 
problems along with the community so that the road works are not stalled which would create a time 
overrun to the overall project implementation. Such issues are identified and informed by the design 
team of the Contractor so that appropriate social due diligence can be conducted and mitigation 
provided accordingly.  
 
60. However, it is to mention that there were no reported geometric changes to the road design 
and thus no adverse social impacts in this regard are recorded. In case there is some concerns 
raised by the contractor it will be reported accordingly in subsequent reports. 

4.3 Closure of grievances 

In this report we would also like to highlight that the closure of each grievance is an important 
activity as part of the monitoring of the safeguards in particular. In accordance with this principle 
we have initiated to identify any such grievances that have been resolved to reach out to the 
aggrieved persons and obtain an acknowledgement to not only bring a closure to the grievance 
case, but also to ensure that the person was satisfied with the process and has been able to 
provide a written document for records. 

In line with this we have received an acknowledgement from Mr.Urozov Hasan whose grievance 
was recorded twice (13.03.2022 and 21.04.2022 – Second SASMR Log Book) has provided his 
acknowledgement for resolving his case successfully. This is given in Appendix 7. 
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5 Findings of Social Due Diligence   

5.1 General 

61. Since the Consultant focused specifically on social safeguards monitoring and effectiveness 
of grievance redress procedures undertaken during given reporting period, the assessment was 
undertaken in regard with following indicators:   

• Awareness on the project of the population with project influence area;  

• Frequency and APs coverage of public consultations;  

• Grievance redress practice;  

• Cases of unanticipated/temporary impacts or damages;  

• Realignment of ROW, design changes;  

• Potential for project-related impacts including unforeseen losses and damages that might 
occur during construction or operation phases, requiring careful monitoring and remedial 
steps to be taken, as required.  

5.2 Awareness of Population within the Project Influenced Area  

62. One of the main objectives of the social safeguards teams is to inform the local people and 
the affected families of the relevant project information and pursue Stakeholder Communication 
Strategy through periodic public consultations, both informal and formal. This is being carried out 
through site visits of the SSS teams of the PIURR, Contractor and the CSC. This is ensuring a direct 
connection and building confidence amongst the community and positively supporting the project 
implementation. 

 

63. These field trips have enabled communication with not only the general groups but also the 
vulnerable groups and gender groups as necessary. 

 

64. Public Consultations at both informal and formal levels are being carried out to interact with 
the project affected people as well as those not affected by the project but residing/working within 
the project affected area.  

 

65. Representatives from the Contractor and PIURR jointly conduct public consultations, as 
required. During the present reporting period no major issues were defined requiring formal public 
consultations. However, keeping the public informed is an ongoing process and public consultations 
will be continued through the implementation cycle of the project as necessary. 

 

66. As described in the above section Social Due Diligence, the SSS of the CSC, PIURR and 
the Contractor conducted field visits to examine on-site local issues during the construction progress. 
The Team interacted with the representatives of village, and the community members of the villages 
in general to understand if any concerns were being confronted by them during construction. The 
people in general are positive and in favour of the project implementation.  

5.3 Grievance Redress Practice 

67. Grievance redress procedures have been established and exercised in the process of the 
project implementation cycle by the PIURR. The GRM is effectively utilized by the GRC in the 
process of providing an effective and systematic mechanism in responding to queries, grievances 
and complaints from APs and project stakeholders. 
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68. The GRC in Temurmalik district was established on April 9, 2020 and in Vose district 
established on April 12, 2020, and will be functional throughout the Project. The chairman of Dangara 
district formed a GRC on August 28, 2020, to manage grievances related to Bohtar-Dangara Road's 
implementation, which also includes the Okmazor-Dangara section. Focal persons were appointed 
at each jamoat to receive/register complaints and coordinate the process between APs, GRC 
members, and PIURR. 

5.4 District Level GRCs  

• Temurmalik District  

No. Name of the Official Designation 

1 Ikromzoda Bobokhon  
First Deputy Chairman of the district, Head of the 
Grievance Redress Committee  

2 
Khudoynazarova 
Safarmo  

Chairman of the district land management committee, 
Deputy Head of the Grievance Redress Committee  

3 Satorov Amirkhon  
Head of the architecture and urban planning department 
of the district, Secretary of the Grievance Redress 
Committee  

4 Nurzoda Fayziddin  Head of Environmental Sector  

5 Rahmonov Suhrob  Chairman of Tanobchi Jamoat  

6 Shukurzoda Fayziddin  Chairman of Soviet township Jamoat  

7 
Asomurodov 
Kurbonshoh  

Chairman of Boboyunus Jamoat  

8 Zuhroi Mahmadsaid  Chairman of Kangurt Jamoat  

9 Rozikov Manuchehr  Chief land specialist of Tanobchi Jamoat  

10 Donaev Shukrullo  Chief land specialist of Soviet township Jamoat  

11 Amirov Amirullo  Chief land specialist of Boboyunus Jamoat  

12 Zikirov Shamsiddin  Chief land specialist of Kangurt Jamoat  

• Vose District 

No. 
Name of the 

Official 
Designation Email Phone 

1 
Khudoyorzoda 
Alikhon  

Deputy 
Chairman of the 
district  

alihon.huoerov@mail.ru  988-86-44-25  

2 
Yunuszoda 
Amirkhon  

Chairman of the 
district land 
management 
committee  

vose@registr-ni.tj  988-93-22-05  

3 Sultonov Shohrukh  

Specialist of the 
architecture 
and urban 
planning 
department of 
the district  

shohrukh12@mail.ru  987-18-38-18  

4 Saidov Khalil  
Head of 
Environmental 
Sector  

eco_vose@mail.ru  988-20-07-08  

5 Habibova Erkamoh  
Chairman of 
M.Mahmadaliev 
Jamoat  

- 918-55-82-74  
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No. 
Name of the 

Official 
Designation Email Phone 

6 
Kurbonova 
Musharaf  

Chairman of 
A.Avazov 
Jamoat  

- 918-90-54-57  

7 Murodov Nurahmad  

Deputy 
Chairman of 
M.Mahmadaliev 
Jamoat  

- 919-38-48-49  

8 Mirzoev Mahmadkul  
Chairman of 
Guliston 
Jamoat  

- 904-00-29-29  

9 Akhmedov Najmudin  

Chief specialist 
(on land 
management) 
of Guliston 
Jamoat  

- 933-31-25-55  

• Representatives of the PIURR Safeguards Unit 

No. Name of the Official Designation Address 

1 Saidov Kholboy Chief Engineer 

Projects Implementation Unit for Roads 
Rehabilitation  
14 Ayni Street, 4th Floor, Dushanbe. 
Tajikistan  
Tel: +992 88 811 0225 
Email: saidov2662@mail.ru 

2 Eraj Abduvohidzoda  
Project 
Manager 

Projects Implementation Unit for Roads 
Rehabilitation  
14 Ayni Street, 4th Floor, Dushanbe. 
Tajikistan  
Tel: +992 90 555 6060 
Email: eraj_piu@mail.ru 

3 Sharipov Nasim  
Main 
Resettlement 
Specialist 

Projects Implementation Unit  
for Roads Rehabilitation  
14 Ayni Street, 4th Floor, Dushanbe. 
Tajikistan 
Tel: +992 90 000 0041 
Email: sh_nasim@mail.ru 

69. Similarly, the GRC for the Okmazar – Dangara road section the GRC is being handled by the 
PIURR team as there are no social impacts identified during this reporting period. 
 

• Representatives of the PIURR Safeguards Unit 

No. Name of the Official Designation Address 

1 Saidov Kholboy Chief Engineer 

Projects Implementation Unit for Roads 
Rehabilitation  
14 Ayni Street, 4th Floor, Dushanbe. 
Tajikistan  
Tel: +992 88 811 0225 
Email: saidov2662@mail.ru 



 

33 

No. Name of the Official Designation Address 

2 Habibulloev Dilovar 
Project 
Manager 

Projects Implementation Unit for Roads 
Rehabilitation  
14 Ayni Street, 4th Floor, Dushanbe. 
Tajikistan  
Tel: +992 90 788 3098 
Email: dilovar_habib@mail.ru 

2 Sharipov Nasim  
Main 
Resettlement 
Specialist 

Projects Implementation Unit  
for Roads Rehabilitation  
14 Ayni Street, 4th Floor, Dushanbe. 
Tajikistan 
Tel: +992 90 000 0041 
Email: sh_nasim@mail.ru 

 
70. It was revealed that GRM is functional as the grievance logbooks exist for both road sections. 
Five grievances related to the construction related issues have been identified and are resolved as 
given in Table 3-4. 

5.5 Construction Activities 

71. During the reporting period, the road works were undertaken along the Hulbulk-Temurmalik-
Kangurt and the Okmazar-Dangara road section that included: 

 Fixing and relocation of utilities that included electrical, gas and communication lines (as 
necessary before the commencement of new works or earthworks). The utility shifting is 
being followed based on the utility shifting plan and appropriate access to the business 
activities is being provided during these civil works without causing interruptions to the 
local people.  

 Earth works and excavation 

 Removal of the existing asphalt layer 

 Clearing and grubbing 

 Removal of topsoil 

 Excavation work and preparation of embankment layers 

 Shifting of utilities 

 Excavation of existing drains 

 Construction of existing drains 

 

72. Additional LA impacts caused due to design change are being examined during the 
construction activities. These shall be recorded and provided in the monthly reports of the CSC and 
the Contractor9s documents as part of the due diligence. Any such changes will be reported in these 
SASMR documents periodically in relation to each reporting period. However, at this point there has 
been no such incident identified during construction for both the road sections. 

 

73. In order to integrate the construction related activities and identified social safeguard issues 
we are proposing to collect the data in the table as indicated below. This information will provide a 
first-hand information about the construction activities and examine the same in relation to social 
issues. In case any such issues are identified or are reported through the Grievance Redressal 
mechanism they shall be correlated and examined on the site by the PIURR and the CSC safeguards 
team to ensure the occurrence of such an adverse issue and addressed accordingly.  The data will 
be collected as per the Table 5-1. 
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Table 5-1: Recording social issues during construction activities 

No. Item Activity Chainage 
Remarks 

Social Safeguard 
Implication 

I Hulbuk - Temurmalik-Kangrut Road 

1 Road Works    

2 Bridge Works    

3 Retaining Wall    

4 Quarries    

5 
Dumping of 
scrapped bitumen 

   

II Okmazor – Dangara Road 

1 Road Works    

2 Bridge Works    

3 Retaining Wall    

4 Quarries    

5 
Dumping of 
scrapped bitumen 

   

5.6 Training and Capacity Building 

74. Training and capacity building activities was carried out during the reporting period of July – 
December 2022 which was in August 2022. The training was carried out on the social and 
environmental safeguards to the Contractor, PIURR and the CSC engineers working on the site at 
that point in time.  
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6 Concluding Remarks 

6.1 Monitoring Findings   

75. The monitoring has been initiated by the PIURR and the CSC as the civil works were initiated 
in November 2021. This activity is in progress since then.  

 

76. The present Third SASMR field monitoring has revealed that the coordination amongst the 
PIURR, Contractor and the CSC Consultants has been regular and any concerns at the site are 
informed to all the parties by the Contractor9s team and accordingly the other teams members of the 
internal monitoring which includes the PIURR and the CSC Consultants deliberate case to case 
basis and a resolution is mitigated in consultation with the local community, local administration and 
the affected people as necessary. 

 

77. Further there are community properties on the road side in the village sections where road 
side storm water drains and public utilities (water supply lines and the power lines) are being 
relocated which is monitored by the Social Safeguards Team of the Contractor, PIURR and the CSC 
along with the local community to ensure that there are no obstructions or hindrances to people 
movement in such locations. The contractor is also ensuring to provide persons to monitor, control 
and manage the people movement at such locations.  In addition to this the Contractor is also 
displaying signages and taking safety precautions at prominent locations during the construction 
activities, excavation works and at locations where trenches are being dug, especially the culverts 
and drainage structures. During the incidence of such works the local people are informed through 
the village members about the works at least 2 days prior to the start of work through informal 
methods. This method has been effective and people are able to cooperate during the actual utility 
shifting or construction activity. In case of the road side drains being dismantled or being constructed 
at village locations, the people are provided with appropriate access to their structures to continue 
with their activities either commercial or pedestrian movement. Appropriate signages and safety 
measures are in place that enable movement of people during the night time as well.  

 

78. The traffic diversion is created before the road works are carried out in all the sections, 
however in case of bridges and culverts on the main road the diversion is created by the contractor 
for regular traffic movement and then works are initiated. At all these locations appropriate diversion 
sign boards and indicators are provided. During the works the contractor is also deploying staff to 
control the traffic at all locations so that there is no hinderance and traffic jams due to heavy 
machinery movement and civil works. Safety precautions are also in place to avoid any untoward 
incidents and avoid accidents during the progress of the construction activities. 

 

79. To arrange for community outreach and feedback mechanism the contractor has positioned 
the safeguard team members during the reporting period of this report. 

 

80. During the project construction activities there are economic activities generated in terms of 
hiring local labour depending on their skill sets. The table 6-1 indicates that the contractors on both 
the roads have been enabling to employ local labour which included skilled, semi-skilled and 
unskilled categories. In this regard a total of 461 persons have benefited during this construction 
period between July-December 2022. The further details of the local hiring are provided in Table 6-
1. Amongst all the three categories of labour the unskilled category has hired about 153 followed by 
the skilled personnel of about 180. 
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Table 6-1: Quantity of local persons employed under the project during the construction phase 
Between July to December 2022 

Month Skilled Semi-skilled Unskilled Total 

I Hulbuk-Temurmalik-Kangrut Road 

July 22 14 15 51 

August 20 14 15 49 

September 21 15 15 51 

October 20 15 15 50 

November 20 15 15 50 

December  18 16 18 52 

Sub-Total A 121 89 93 303 

II Okmazar – Dangara Road 

July 11 8 9 28 

August 10 6 12 28 

September 12 5 13 30 

October 9 7 9 25 

November 8 6 8 22 

December  9 7 9 25 

Sub-Total B 59 39 60 158 

Total A+B 180 128 153 461 

Source: Data provided by the Contractor of both the road sections, January 2023 

 
81. However, in order to understand the economic status of the affected families and the local 
communities in general we would be able to collect the information during the Beneficiary 
assessment survey for both the road sections which his proposed to be undertaken in March/April 
2023. 

 

82. It is also to mention that the details as provided in Appendix 1: Log Book copy of the Third 
Semi-annual report, it was identified that there is a one impact where in recalculation (details 
mentioned in Table 3-5 Summary of the Grievances and the resolution status, Third Semi-annual 
report) and accordingly an excess amount was verified and considered by the PIURR.  This was an 
additional compensation amount of TJS 18,853 along with the compensation of TJS 18,542.32 as 
per LARP is finalised. In order to document this a separate Corrective Action Plan has been prepared 
and submitted to the PIURR and the ADB in January 2023. 

 
83. Based on this compliant and request of the PIURR the 8Narkhguzori9 conducted the 
reassessment of the losses accordingly. In accordance with the reassessment the additional amount 
arrived at was TJS 18,853. This amount is being disbursed by the PIURR in the coming few weeks 
based on their internal project fund availability. 

 

84. It is to mention that the compensation amount paid against the loss of trees was calculated 
as 10030.00 TJS as on 02.07.2021. During that period when the amount against the LARP estimated 
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compensation was paid an amount of 1176.00 TJS was paid (22.01.2021 along with the land and 
other assistances compensation amount) to the affected family. The balance of revised cost of 
8,854.00 TJS was under consideration along with the amount against the revised material cost of 
9999.00 TJS.  

 
85. As per the suggestion of the ADB Social Safeguards Team the PIURR has approached the 
SUE for reassessment of the compensation due to the delay in disbursement of the revised 
compensation of 18,853.00 TJS since July 2021. So, the revised amount has been obtained from 
the SUE team which is now calculated and attached in Appendix 3. The revised amount is presently 
9370.00 TJS, which is an increase of 516.00 TJS to the affected family 

 

86. Thus, it is to emphasise that field monitoring of the implementation of LARP is an important 
activity and is being carried out under this project effectively. Any concerns that are flagged to the 
social safeguards team during the construction activity is being handled and addressed accordingly. 

 

87. It is also to mention that the implementation activities are being supervised by the CSC team 
in line with the requirements of the LARP prepared for both the road sections. The implementation 
is adhering and compliant with all the social safeguards requirements of Grant Agreement (GA) and 
the Project Administration Manual (PAM). The GA and the PAM categorise this project as a Category 
B Involuntary Resettlement project. So as per the requirements the Grievance Redressal Mechanism 
has been established.  This procedure has been created at the PIURR level and the contractor level. 
On receipt of any grievance from the local communities, which is generally in relation to the damages 
or issues related to construction activity itself, these are recorded in the Grievance Log Book and 
accordingly attended and redressed by the PIURR, CSC and the Contractor team together.  

 

88. The project has allowed the local Communities to access the contractor9s camp office where 
in the Team of the Contractor, the PIURR and the CSC members are positioned full time. So, any 
grievance identified or voiced is heard, recorded and the resolved in consultation with the local 
community, local administration and the concerned affected families or persons approaching with 
grievances. 

 

89. This project has been addressing all grievances positively and building confidence with the 
local communities. 
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Appendix – 1: Log book 
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Appendix 2 

Resolution to the Grievance at chainage 12+400 to 12+620 and 
Assistances (in kind) provided for impacts during construction by the 

contractor 
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Appendix 3: Pictures of Hulbuk-Temurmalik-Kangrut road section. The 
Details of the Act related to this is provided in Appendix 2 
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Appendix 4: Copy of the Acknowledgement 

(point no. 15 in the log book of Appendix 1) 

 

 

 

  

The copy of the Acknowledgement provided by the aggrevied person and himself signing 
the same. 
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Appendix 5: Pictures of Okmazar – Dangara road section 
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Appendix 6: Photos from the Training program held at the Contractor’s 
site office for the PIURR, CSC and the Contractor Engineers and 

Safeguard Personnel – August 2022 

Training program – pictures and attendance 
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Attendance of the Training Program 
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Appendix 7: Second SASMR Case resolved, acknowledgement and 
photo of Mr.Urozov Hasan 

 

 

 

 


